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1. EXECUTIVE SUMMARY 
 
At 12.12 pm on Tuesday 6th February 2013 an M8.0 earthquake occurred 33 km West-Southwest of the Santa 
Cruz Islands, Temotu province, Solomon Islands, and generated a tsunami which triggered a warning from the 
Pacific Tsunami Warning Center (PTWC) for the whole Pacific. 
 
The earthquake and Tsunami claimed the lives of 10 people and injured 15. As assessments continued to be 
undertaken, the scale of the emergency became clear in that only Santa Cruz Island in Temotu Province was 
affected. Damage to housing, water sources and systems and other infrastructure is widespread across Santa 
Cruz Island, either caused by the earthquake, the tsunami waves or landslides. Assessments confirm that 588 
houses have been destroyed and 478 houses have been partially damaged, affecting 4,509 people in 1,066 
households, an estimated 37% of the population of Santa Cruz Island. The impacts of the earthquake and 
tsunami are not just physical with buildings, property, community infrastructure and crops affected, lives lost and 
people injured and displaced as a result. Individuals and communities cope differently with the event. Much fear 
was reported in villages affected by the tsunami, yet also many non-tsunami affected villages have also been 
reluctant to return to the coast as they fear a return of events with aftershocks still being felt on a fairly regular 
basis. 
 
A strong response from government authorities, Red Cross, NGO’s, UN agencies and donor partners allowed 
rapid deployment of relief items, relief workers and assessment teams. The National Disaster Council met on 6 
February and approved a budget of SBD 1,000,000 to be used for response operations. NGO’s and the Solomon 
Islands Red Cross were asked to support the provision and distribution of non-food items, while donor partners 
support aerial assessments, shipping of relief supplies, cash grants, and replenishment of in-country relief stocks. 
In addition to Government commitments, international partners have contributed over SBD 13.0 million to the 
relief effort. 
 
This Humanitarian Action Plan (HAP) was developed by the Government of Solomon Islands and its 
humanitarian and development partners with a four month timeframe. The HAP aims to facilitate coordination of 
the humanitarian response and early recovery by documenting sectoral response plans and identifying 
gaps/requirements for response. In total 41 activities have been articulated addressing needs in 7 
clusters/sectors. The total requirements currently identified are SBD 68.8 million of which SBD 47.5 million 
remains unmet. While Health (41%), WASH (31%) and Infrastructure (24%) are partially funded, Protection, 
Livelihoods and Medium/long-term shelter needs are considerably underfunded. Education is the best funded 
sector with nearly all requirements met. The remaining needs for humanitarian and early recovery assistance are 
further elaborated in the following Plan.  
 
In summary, the following activities and resources requirements have been identified to cover humanitarian and 
recovery gaps over a four month period.  
 

Cluster/Sector Activities Requirements (SBD) Met (SBD) Unmet (SBD) 

Health & Nutrition 11 11,429,940 4,738,170  6,691,770 

Water, Sanitation & Hygiene (WASH) 3 13,661,790  4,290,259  9,371,531  

Shelter 5 1,080,000    1,080,000 

Protection 7  3,662,836    3,662,836  

Education 6  4,794,263   4,794,263  0 

Livelihood 4 3,275,000  3,275,000 

Infrastructure 5 30,950,000 7,450,000 23,500,000 

TOTAL 41  68,853,829   21,272,692   47,581,137  

 
Note: Not all contributions are reflected due to lack of information in some sectors (eg. Emergency shelter needs are 
being addressed but agencies unable to provide detail of contributions at time of publication) so the total SBD “met” is 
likely to be higher. Similarly, not all “requirements” are fully reflected (eg. Medium and longer-term shelter needs were 
difficult to calculate due to on-going development of shelter strategy) thus the total requirements are likely to be 
considerably higher. 
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2. CONTEXT AND HUMANITARIAN CONSEQUENCES 

2.1 Humanitarian consequences, response to date and needs analysis 

 
At 12.12 pm on Tuesday 6th February 2013 (UTC+11) an M8.0 earthquake occurred 33 km West-Southwest of 
the Santa Cruz Islands, Temotu province, Solomon Islands, and generated a tsunami which triggered a warning 
from the Pacific Tsunami Warning Centre (PTWC) for the whole Pacific. The tsunami was detected at Lata Wharf 
at 1,044 meter. Other tide gauges around the region also recorded the tsunami. Initial earthquake and tsunami 
reports indicated that impacts were confined to Temotu Province in particular Santa Cruz and the two small 
adjacent islands Malo and Nibanga Noi. Neighbouring Reef Islands were not affected.  
 
Already in the weeks before the M 8.0 earthquake of 6 February, much seismic activity took place close to Santa 
Cruz Island. The fatal M8.0 earthquake that caused the tsunami was followed by more than 130 tremors stronger 
than M5.0 of which 5 were between M6.6 and M7.1, some of which caused small tsunamis as well (Fig. 1). 
 

 
Figure 1: USGS Map depicting earthquakes from 22 January to 22 February 2013 around Temotu Province. 

 
The twin disaster claimed the lives of 10 people (8 female, 2 male; 1 infant, 2 children and 7 adults of which 6 
elderly) and injured 15. In some of the worst affected villages, tsunami waves reached heights up to 3 meters and 
inundated areas up to one kilometre inland. Following the initial twin disaster, another under sea earthquake of 
magnitude 7.1 occurred approximately 16 km South of Santa Cruz resulting in more damage to unstable homes 
and triggering several large landslides. In some villages, soil shifted almost one kilometre burying food gardens. 
 
As assessments continued to be undertaken, the scale of the emergency became clear in that only Santa Cruz 
Island in Temotu Province was affected. Damage to housing, water sources and systems and other infrastructure 
is widespread across Santa Cruz Island, either caused by the earthquake, the tsunami waves or landslides. As of 
25 February, assessments confirm that 588 houses have been destroyed and 478 houses have been partially 
damaged, affecting 4,509 people in 1,066 households. An estimated 37% of the population of Santa Cruz Island 
has been affected in terms of housing damage.

1
 The impacts of the earthquake and tsunami are not only physical 

(damage to buildings, property, community infrastructure and crops, and lives lost) but also psychological. Many 
individuals and entire communities affected by the tsunami remain fearful, in addition to non-tsunami affected 
villages, who are reluctant to return to the coastal areas as they fear a return of events with aftershocks still being 
felt on a fairly regular basis. 
 
A strong response from government authorities, Red Cross, NGO’s, UN agencies and donor partners allowed 
rapid deployment of relief items, relief workers and assessment teams. Initial reports from the Provincial 
Emergency Operations Centre in Lata indicated the tsunami causing several deaths, damage to housing, water 
systems, schools and a blocked runway. A police patrol boat carrying relief supplies and assessments teams left 
Honiara the next day and the MV Arnavon cargo ship departed the day after with additional support. The National 

                                                 
1 Based on 2009 census data. 
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Disaster Council met on 6 February and approved a budget of SBD 1.0 million to be used for response 
operations. NGO’s and the Solomon Islands Red Cross were asked to support the provision and distribution of 
non-food items, while donor partners support aerial assessments, shipping of relief supplies, cash grants, and 
replenishment of in-country relief stocks. 
 
The “Initial Response and Assessment”, “Logistics and Support”, “Infrastructure” and “Welfare/IDP” Clusters have 
all been formally activated by the N-DOC with approval of the NDC. Sector activities under the Welfare & IDP 
cluster include distribution of non-food items (NFI), including shelter material, health, food and nutrition, protection 
and WASH. The Initial Response and Assessment cluster activated immediately to undertake an initial 
assessment and provide first response. This informed and phased into the other clusters. 
 
To allow communities to return to normalcy, the outstanding humanitarian and early recovery needs that need to 
be supported in the coming months (by early June) include:  

 

 Containment of communicable diseases, access to (rural) health facilities, strengthening of EPI and 

rehabilitation and maintenance of health facilities. 

 Monitor nutritional status and provision of micro-nutrients to groups at risk.  

 Ensure access to safe water and improved sanitation, strengthened hygiene and sanitation 

promotion and preparedness for future emergencies. 

 Provision of adequate temporary shelter to protect affected families from sun, rain, wind and 

mosquitoes and training to families and communities to manage camp sites 

 Development of a longer term shelter strategy. 

 Implementation of a repair and upgrade programme for dwelling sites and shelters using community 

skills and labour and provision of training and tools. 

 Ensure the safety and protection for women and children through provision of child-friendly spaces 

 Strengthen psycho-social support and protection services to affected communities  

 Preserve the dignity of affected communities through provision of dignity and hygiene kits and 

assistive devices for people living with disabilities. 

 Provision of temporary learning spaces at displaced camps and damaged schools, as well as 

provision of teaching and learning materials and exemption of school fees. 

 Rehabilitation of destroyed classrooms. 

 

2.2 Pre-disaster situation and baseline data 
 
Location 
Temotu is the eastern-most province in the Solomon Islands and is made up of 2 main island groups and many 
outlying reef islands. It has a total land area of 835 sq km, but is spread out over 150,000 sq km of ocean. Most of the 
islands are volcanic in origin with steep and rugged terrain. Temotu Pele and the Duff Islands are the only areas with a 
different type of landscape, as Temotu Pele is comprised of low coral terraces, sand cays and reefs and the Duff 
islands are low coral atolls. Temotu’s provincial headquarters, Lata, is located on the main island of Temotu Nende 
and is 660 km from Honiara while Tikopia, the most isolated island in the province, is located 370 km from Lata. 
 
Climate 
Temotu experiences a tropical climate with two seasons, one wet and one dry.  The province is located at latitudes 
9º45’ and 12º30’S and longitudes 165º57 and 170ºE.  Much of the year is humid with temperatures typically ranging 
from 24ºC and 30oC while annual rainfall during the rainy season (November – May) is on average 4000 mm. 
 
Population 
Temotu has a total population of 21,362 people and an average growth rate of 1.2% (2009 Census). It has an average 
total population density of 25.6 people per sq km while Temotu Pele and Tikopia/Anuta have the highest population 
density of 189.1 and 224.3 people per sq km, respectively. The total number of households was recorded as 4,331 in 
2009. Household size is 4.9. Eighty-one percent (81%) of the population lives in two constituencies Temotu Nende 
(52.4%), home to the provincial headquarters, Lata, and Temotu Pele (28.6%). 
 
The population for Santa Cruz Island is 11,578 in 2,258 households (2009 census), see also annex 2. The main 
sources of income of households are the sale of fish, crops and/or handicrafts (65%) and wages/salaries (21%). 
Housing is in majority traditional. 96% are detached houses with walls or either traditional material (77%) or wood 
(16%). Roofing is either made of traditional material (83%) or corrugated iron (15%). Land tenure is mainly freehold 
(90%) with housing tenure “owned or mortgaged” (90%). The main sources of drinking water are communal 
standpipes (39%), communal (22%) and household (10) tanks and rivers/streams (10%). The vast majority of 
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households have no toilet facilities (77%). Only 14% of households have access to (private/shared) flush, water 
sealed toilets or pit latrines. Waste is mainly disposed in the sea (66%), in the backyard (19%) or burned (9%).  
 

 
Graph 1: Baseline: Temotu population growth and number of households from previous censes. 
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3. RESPONSE PLANS  

Response plans for each of the National Clusters and sectors have been prepared as follows.  

3.1 IDP/WELFARE CLUSTER 

The IDP & Welfare Cluster, led by the Ministry of Women, Youth & Children, encompasses several sector 
humanitarian activities, which are described below. Note that various non-food items (NFIs), which have been 
mostly jointly warehoused and distributed by the relief organizations, are included in their relevant sector activities. 

3.1.1 Health, Nutrition and WASH Sectors 
 

Sector Lead Ministry of Health  and Medical Services 

Sector Key Partners WHO, UNICEF, SIRC, World Vision, Oxfam, AusAID, UNFPA , ADRA 

Contact Information Dr. Christopher Becha (MoH), Under-Secretary for MoH, Phone: +677-7510761, 
email: cbecha@moh.gov.sb 

Dr. Aaron Oritaimae (MoH)   

Phone: 7590091, email: aoritaimae@gmail.com 

Tom Nanau, Director, MHMS/Environmental Health Division, Phone: +677-
7512852, Email: tnanau@moh.gov.sb 

 
Sectoral Needs Analysis 

The emergency response will focus on the affected populations, particularly IDPs, while pre-existing service gaps 
identified in the initial assessment will be addressed via MHMS regular planning and budgeting.  
The effective delivery of essential health services (including nutrition, water, sanitation, and hygiene) requires at all 
times well-coordinated and systematically planned and implemented interventions. This has become all the more 
imperative for the response to this disaster. MHMS as cluster lead for Health and WASH has been working closely 
with partners through the structures and mechanisms of NDC and the P-DOC to ensure a coordinated response for 
the sector. This will continue to be one of the essential areas of work for MHMS in the months to come.  
 
Data from a household mapping assessment of Santa Cruz Island conducted by the MHMS malaria program puts the 
estimated population at 12,169. As of February 15, 2013, the NDMO indicates that a total of 4,689 people have been 
displaced and are living in camp areas. Health facility locations have been mapped in relation to displaced population 
areas in order to determine the distance each camp lies from the health facility.  

 
There have been 9 deaths that directly resulted from the tsunami, with 1 death associated with the tsunami but not 
immediate.  In addition, there have been 15 injuries as a result of the tsunami. As of 18 February, the hospital in Lata 
reported that it had treated 173 patients since the tsunami hit, mostly for flu-like symptoms including 40 respiratory 
infections. This number likely underreports the sick or injured population as many people are not coming forward for 
medical care. Though no major disease outbreaks have been reported, there have been cases of malaria, diarrhoea, 
and eye infections.  
 
Scrub Typhus has been identified as a potential public health issue with the newly formed camps as a result of the 
disaster. This disease is transmitted by a small mite, which is carried by rats within this island. Waste management 
within the camps is poor; this provides an ideal environment for this disease to be transmitted. Preparation to detect, 
verify and control this problem is being discussed. This includes surveillance and information, confirmation of 
stockpiles of chloramphenicol, training and intensified public health education and promotion.   Assessments indicate 
that affected populations are in need of psychosocial support. MHMS has reported that although there were no visible 
signs of malnutrition at this stage, this may be an issue in the coming days and weeks. 
 
Health information is one of the key issues regarding the health sectors initial response. In order to obtain a proper 
picture of the health situation baseline health assessments were conducted in a total of 11 camps. The results indicate 
that health problems are not centralized and exist on both coasts. The Eastern coast has more cases of AFR and 
Prolonged Fever, while the Western Coast has more cases of Chronic Diseases, Red Eye and Diarrhoea. ILI is 
equally prevalent in both Eastern and Western Coasts, while no current recorded cases of STI or Mental Illness have 
been recorded.  
 
Lata Hospital is functioning. After the earthquake 17 new cracks have been found in the building, of which one runs 
through the whole building. Out of the 11 health facilities, seven health facilities were prior to and are still functional 
after the earthquake and tsunami event. Nurse aids need to be deployed to Manoputi and Gaito NAP. This requires 
safety assessments of these clinics to be performed. Dendu RHC requires additional staff to meet their service 
requirements. There has been no medical officer in Lata Hospital since January 30, 2013. Staff housing for both 

mailto:cbecha@moh.gov.sb
mailto:aoritaimae@gmail.com
mailto:tnanau@moh.gov.sb
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medical officers and nursing staff needs to be properly assessed for safety and security. Access of services for IDP’s 
has not yet been performed at this stage and is recommended to be incorporated into the next steps of the health 
response. 
 
The cold chain has now been restored in Lata Hospital, and vaccines have been received. A vaccination catch-up 
campaign is planned to ensure that children in affected populations are not at risk of vaccine preventable diseases. 
The radio network is very weak. This is a dangerous situation during field level assessments as the members enter 
camps that can be very large and geographically challenging with no means to communicate with each other.   
 
Priority actions to be taken include: 

 Full nutritional assessment in those sites most heavily affected by the disaster should be carried out within 1-2 
months. The teams should continue to carry out the baseline assessments in the camps, especially watching 
for signs of malnutrition among children. 

 Health continues to manage general medical conditions and perform in-depth health assessment and be on 
standby for emergencies. 

 Assessment data at both the community and health facility level needs to collected and aggregated in order to 
plan appropriate public health responses. 

 Re-establish health promotion activities within the communities and IDP’s throughout the island. Request 
mental health staff to assess mental health service requirements within the camps. 

 Health facility assessments should continue in parallel with field assessments.  

 Syndromic surveillance should be maintained in sentinel sites in areas most affected by the tsunami with high 
population of vulnerable people.  

 Outbreak preparedness and response is required. This includes training, logistical support, equipment and 
epidemic preparedness response arrangements.   

 Sea transport is needed to perform outreach and emergency retrieval of areas reporting high disease burden. 

 Temporary supplemental staffing will be necessary to support Provincial Health Office management as well as 
clinical services at Lata Hospital and AHC/RHC/NAP.  

 Issues regarding the diagnostic services equipment and consumables need to be addressed by the MHMS. 
 
Though damage and needs assessments are still on-going, many community water sources have been disrupted 
due to damage from the earthquake, tsunami, or both. The main water supply system for Lata and Graciosa Bay, 
which is managed by the provincial government and was upgraded by RAMSI in 2007, requires repairs of 
approximately SBD 1 million (preliminary estimate). Total damages to water supply infrastructure have not yet been 
fully assessed, but it is likely that 70-100 communities sustained damages to rainwater harvesting systems, gravity-
fed systems, and wells. In addition, landslides have contaminated rivers and streams that people had previously 
relied on for water, requiring support. The total cost of these repairs is not yet known, as a full assessment will 
need to be undertaken by a team of engineers. In addition, new water supply and sanitation infrastructure may be 
needed on a temporary or permanent basis to serve new population centers (settlements, temporary learning 
spaces or community spaces, etc) as they are created or relocated. These needs will need to be assessed in 
collaboration with other sectors (social welfare, shelter, education, health). 

 
Clean water and WASH-related non-food items (NFIs) are being distributed to displaced populations as well as 
people who have remained or returned to their villages. NDMO has requested immediate replenishment of these 
supplies to ensure preparation for future emergencies.  
 
WASH partners in Temotu are working to ensure that displaced people have the knowledge to practice safe 
sanitation and hygiene behaviours. Before the earthquake and tsunami, many people outside of Lata used the 
bush and sea as a toilet. Following the earthquake and tsunami, people are using open pits or bush for sanitation 
purposes located close to higher concentrations of people. Adequate water and hygiene promotion is needed to 
avoid the spread of disease. These activities are being coordinated between the Health and WASH Clusters to 
ensure efficient and effective message delivery, leading to improved hygiene and sanitation behaviors.  
 
Objectives and Strategies 

 

A Provide effective leadership and oversight, for a coordinated and effective health sector response 

B Deliver health services to the most heavily affected communities 

C 
Identification of the logistical constraints in delivering health services to the most heavily affected 
communities 

D Monitoring the health status of the most heavily affected communities 

E Provide emergency water, sanitation and hygiene services to internally displaced people  

F Restore water, sanitation and hygiene services to directly affected communities.  
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Activity A1 

Lead Agency Ministry of Health and Medical Services 

Description Strengthen leadership and oversight of health sector response including: 
a) Command and Control of MHMS implemented interventions 
b) Coordination of Partners’  health sector and WASH inputs via N-DOC and P-DOC 

mechanisms 
c) regular Health and WASH Cluster meetings led by MHMS 
d) regular and timely Health and WASH contribution to P-DOC decision making 
e) supplemental management support and supportive supervision to Temotu Provincial 

Health Office for disaster recovery phase 
f) supplemental administrative support to Temotu Provincial Health Office for disaster 

recovery phase 
g) regular reporting to MHMS Senior Management on health service delivery and health 

needs through SitReps and restoration of regular health information system reporting 
h) provincial health planning and budgeting to address immediate disaster recovery 

needs through additional funding sources, as well as pre-existing needs through 
regular health sector budgeting and planning systems.   

i) In-depth medium to long term needs assessment for the affected areas 

Objective Provide effective leadership and oversight, for a coordinated and effective health sector 
response. 

Beneficiaries Immediate: MHMS and partner staff working on response in Santa Cruz and Honiara 
Ultimate beneficiaries: Affected communities on Santa Cruz 

Partners WHO, UNICEF 

Budget Requirement SBD 250,000 
Funded  SBD  
Unmet SBD 250,000 

Expected Outputs 
and Impacts 

Outputs: SitReps, Cluster meeting minutes; placement of management support in Temotu 
Provincial Health Office, revised provincial health plan and budget, monthly HIS reporting. 
 
Impact:   
MHMS and Temotu Provincial Health Office manage multiple response and recovery activities 
for affected communities without compromising existing services. Affected population benefits 
from increased responsiveness of health sector and more visible accountability. 

 
Activity B1 

Lead Agency Ministry of Health and Medical Services 

Description In coordination with MHPPS community outreach work, delivery of Mental Health clinical 
services to the most heavily affected communities. 

1. Identification of the most affected population in the village settlements  
2. Provision of appropriate psychological interventions 
3. Mental health awareness and promotion 
4. Follow –up , monitoring and reviews, especially in the special cases 
5. Provision of mental health service support at Lata Hospital 

These activities will require additional HR support to the Temotu Province (5 staff) 

Objective Deliver health services to the most heavily affected communities 

Beneficiaries Community members in need of mental health support 

Partners Save the children, Protection Cluster 

Budget Requirement SBD  623,600  
Funded  SBD  
Unmet SBD  623,600 

Expected Outputs 
and Impacts 

Output: Mental health personnel providing care to affected communities 
Impact: Decrease in the burden of psychological affliction associated with disaster within the 
most heavily affected communities 

 
Activity B2 

Lead Agency Ministry of Health and Medical Services 

Description Delivery of essential Family health services to the most heavily affected communities through 
mobile clinics to camps as well as facilities servicing IDPs 

1. Maternal and Reproductive health interventions including provision of necessary 
medicines for ANC, as well as access to facility delivery services and referrals; 

2. Child Health including EPI, child health assessment, growth monitoring, examination 
and treatment and referrals, vaccination catch-up campaign, measles vaccination, 
provision of Micro-Nutrients and vitamin A, improving the use of ORS (current- 38 %) 
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to prevent dehydration 
3. Health education on nutrition and growth monitoring  

Objective Deliver health services to the most heavily affected communities 

Beneficiaries Pregnant Women, Children <1  

Partners WHO, UNICEF, UNFPA, AusAID, World Vision 

Budget Requirement SBD 580,000 
Funded  SBD 300,000 
Unmet SBD 280,000 

Expected Outputs 
and Impacts 

Output: 
Mobile clinics established servicing IDP camps weekly 
Delivery of maternal health services to the most affected communities 
 
Impact: 
Completion of all ANC visits 
Increase in supervised deliveries within the village settlements  
Maintenance of vaccination coverage rates within village settlements 
Maintenance of well-nourished children within village settlements 

 
Activity B3 

Lead Agency Ministry of Health and Medical Services 

Description Delivery of Health Promotion mobile services to the most heavily affected communities: 
1. Health Talks 
2. IRC Distribution 
3. Demonstrations 
4. Videos and Drama shows 

Objective Deliver health services to the most heavily affected communities 

Beneficiaries Community (IDP’s and the directly affected population of Santa Cruz island) 

Partners Solomon Islands Red Cross, World Vision 

Budget Requirement SBD 220,000    
Funded  SBD  
Unmet SBD 220,000 

Expected Outputs 
and Impacts 

Output: Health Education delivered to community 
Impact: Increased healthy behaviours within village settlements 

 
Activity B4 

Lead Agency Ministry of Health and Medical Services 

Description Delivery of Priority Communicable Disease services to the most heavily affected communities. 
1. Provide screening services to the village settlements. Diseases which relate to 

hygiene and sanitation are priority. Examples include yaws, trachoma, scrub typhus, 
red eye and diarrhoea. 

2. Vector borne disease control measures focused on affected communities  
3. Respond and treat reported/suspected cases of communicable disease within village 

settlements 

Objective Deliver health services to the most heavily affected communities 

Beneficiaries Community (IDP’s and the directly affected population of Santa Cruz island) 

Partners WHO, SPC 

Budget Requirement SBD 150,000 
Funded  SBD  
Unmet SBD 150,000 

Expected Outputs 
and Impacts 

Output: Treatment of afflicted individuals within village settlements 
Impact: Decreased communicable disease burden within village settlements 

 
Activity B5 

Lead Agency World Vision 

Description A community-based Village Health Volunteer service will be developed within vulnerable 
communities in Temotu in order to improve the health of women and children. 

Objective Deliver health services to the most heavily affected communities 

Beneficiaries 4,500 men, women and children in 15 communities in Temotu Province 

Partners The project will work with staff from 4 nurse aid posts, 2 rural health clinics, 1 area health centre 
and 1 provincial hospital, train 30 village health volunteers, set up Health Committees and network 
with the Provincial Health Department staff, Solomon Islands Ministry of Health and Medical 
Services (MHMS) and non-governmental organizations in the Solomon Islands to promote 
coordination, exchange of experiences and capacity building. 
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Budget Note: This is a project that was planned and (partially) funded pre-emergency. Therefore the 
budget requirements will not show in the HAP overview. However, as the project’s objectives, 
particularly when accelerated because of the emergency, will contribute to the health response 
to the Santa Cruz island response, it is listed here to provide a comprehensive overview.   
(Requirement SBD 8,876,340) 
(Funded  SBD 4,438,170 (SIG)) 
(Unmet SBD 4,438,170) 

Expected 
Outputs and 
Impacts 

i) Children (0-5 years old) and pregnant and lactating women in 15 communities of 
Temotu are well nourished according to age and MCHN standards; 

ii) Women in 15 communities of Temotu have access to and demand for improved 
maternal and child health services (antenatal, birthing and postnatal child health 
services) 

iii) Quality Village Health Volunteer network established and supported by Provincial and 
National Stakeholders 

 
Activity C1 

Lead Agency Ministry of Health and Medical Services 

Description In-depth health facility assessments to occur at all health facilities within Santa Cruz island.  
1. Priority facilities include: Manoputi, Gaito, Kala Bay, Dendu and Nea 
2. Assessment will address current structural integrity, future vulnerability to disasters 

and the services the clinic is equipped to deliver. The assessment is to be conducted 
to meet the MHMS standards for basic service delivery and public health programs 
based on the criteria of the facility in question.  

Objective Identification of the logistical constraints in delivering health services to the most heavily 
affected communities 

Beneficiaries Community (IDP’s and the directly affected population of Santa Cruz island), MHMS staff 

Partners MID, PDO, MHMS 

Budget Requirement SBD 250,000 
Funded  SBD  
Unmet SBD 250,000 

Expected Outputs 
and Impacts 

Outputs: Surveys completed 
Impact: Gaps in the current health facilities within Santa Cruz Island identified 
Re-establishment and improved service delivery of health facilities 

 
Activity C2 

Lead Agency Ministry of Health and Medical Services 

Description Logistical assessment including transportation, communication, staff accommodation, medical 
equipment and supplies within Santa Cruz island. 

1. Determine functionality of all medical OBM’s and land transport to be used for 
outreach and emergency evacuation 

2. Request mechanic to perform assessment and repair on all non-functioning medical 
OBM’s and land transport 

3. Provision of fuel for outreach and emergency evacuation  
4. Verify the functionality of all radios within the health facilities 
5. Request assistance from SatSol to repair satellite communications 
6. Request assistance for temporary accommodation and re-establishment of the homes 

of essential medical personnel  
7. Request the provision of accommodation for both emergency and newly posted staff  
8. Request external assistance for the procurement of the most needed medical 

equipment and supplies that is lacking at the hospital 

Objective Identification of the logistical constraints in delivering health services to the most heavily 
affected communities 

Beneficiaries Community (IDP’s and the directly affected population of Santa Cruz island), MHMS Staff 

Partners AusAID, Rotary 

Budget Requirement SBD 30,000 
Funded  SBD  
Unmet SBD 30,000 

Expected Outputs 
and Impacts 

Output: Identified gaps in logistical support 
Impact: Delivery of drugs and health personnel to village settlements 
Evacuation of patients from village settlements 
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Activity D1 

Lead Agency Ministry of Health and Medical Services 

Description Ensure that all affected village clusters are protected from vector-borne diseases 
1. Screening through mass blood surveys 
2. Respond and treat suspected cases of vector-borne diseases 
3. Distribution and promotion regarding the use of bed nets 
4. Administration of RDT according to existing SOPs 

Objective Monitoring the health status of the most heavily affected communities 

Beneficiaries Community (IDP’s and the directly affected population of Santa Cruz island) 

Partners Solomon Islands Red Cross, World Vision, Oxfam 

Budget   Requirement SBD 150.000  
Funded  SBD  
Unmet SBD  150.000 

Expected Outputs 
and Impacts 

Output: 
Completion of Mass Blood Surveys 
Delivery of bed nets 
Treatment of afflicted individuals within village settlements 
Impact: 
Increased bed net usage within village settlements 
Decreased vector-borne disease morbidity within the village settlements 

 
Activity D2 

Lead Agency Ministry of Health and Medical Services 

Description Conduct a follow-up Nutrition Assessment in Tsunami affected areas of Santa Cruz, Temotu 
province. The project will include training component, field assessments and data collection as 
well as reporting. Inter-agency Nutrition Assessment Team consisting of MHMS, UNICEF, 
WHO, and World Vision will be deployed to Santa Cruz. 

Objective Monitoring the health status of the most heavily affected communities 

Beneficiaries Children under-five years old (population- 1,700) and the general total population of 11,000 in 
Santa Cruz Island will benefit from the project. School children will also be included. 

Partners UNICEF and World Vision 

Budget   Requirement SBD 150.000  
Funded  SBD  
Unmet SBD 150.000 

Expected Outputs 
and Impacts 

Outputs: Full nutritional assessment completed 
Impact: 

 
Activity D3 

Lead Agency Ministry of Health and Medical Services 

Description Continue syndromic surveillance (diarrhoea, ILI, AFR, prolonged fever) within a village cluster 
sentinel site(s) to monitor possible outbreaks  

1. Provide outbreak investigation training to local staff (syndromic surveillance training 
already completed) 

2. Utilize baseline information regarding syndromic information in identified sentinel 
site(s) 

3. Establish weekly reporting method to deliver surveillance report from sentinel site(s) 

Objective Monitoring the health status of the most heavily affected communities 

Beneficiaries Entire affected population 

Partners WHO, SPC 

Budget   Requirement SBD 150.000 
Funded  SBD  
Unmet SBD  150.000 

Expected Outputs 
and Impacts 

Outputs: Syndromic Surveillance implemented in sentinel site(s) 
Impact: Health staff prepared to respond to disease outbreaks 

 
Activity E1 

Lead Agency MHMS Environmental Health Division 

Description Provision of emergency water, sanitation and hygiene supplies to affected 
communities 
This activity is nearing completion. A multi-agency combined warehouse approach has been 
used, with supplies distributed to affected areas according to P-DOC instructions.  Costs for 
this activity have largely been funded already. Unmet budget requirements are in part cost-
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recovery for bridging funding to agencies.  
 
i) (UNICEF) Provision of 654 WASH Kits (100 x water purification tablets, 2 x 10 litre water 
containers, 6 x bars of soap) and 5 large water bladders (1,500 litres each)(now in Lata 
warehouse, location of distribution to be determined by PDOC)  to facilitate immediate life-
saving access to safe water for drinking, cooking and personal hygiene to affected 
communities. Prepositioning of 500 WASH kits, 150,000 water purification tablets, and 
hygiene promotion materials to prepare for future emergencies.  (budget already covered by 
unicef)  
 
ii) (World Vision)To provide emergency clean drinking water and water purification systems to 
700 households through delivery of:  

- 44,000 litres of bottled water 
- 410 Water Containers 
- 700 Family LifeStraw kits (point of use water filtration and purification system) 
 

(iii)(Oxfam)Distribution of 650 hygiene kits and 1500 water containers (10 litre), including 
supporting personnel (field costs and monitoring and evaluation). This activity will include cost 
recovery of supplies already sent.  
 
(iv) (SIRC) Two water trucks used for daily deliveries from Lata water source to 24 locations 
reaching 4,500 people.  
 

Objective Provide emergency water, sanitation and hygiene services to internally displaced people  

Beneficiaries Affected populations,. Affected populations, particularly in Lord Howe and the northern coast of 
Santa Cruz, at temporary camp sites and directly affected villages  

Partners P-DOC, World Vision, Oxfam, SIRC (distribution), ADRA (logistical support) 

Budget UNICEF 
Requirement SBD 84,000 
Funded  SBD 84,000 

Unmet SBD 0 
 
World Vision 

Requirement SBD 517,942 
Funded  SBD 397,259 (MFAT – NZ, DFID) 
Unmet SBD 120,684 
 

Oxfam 
  Requirement SBD 300,000  
  Funded  SBD  
  Unmet SBD 300,000 
 
SIRC 
  Requirement SBD 0  
  Funded  SBD  
  Unmet SBD 0 

Expected Outputs 
and Impacts 

- Affected household receive  minimum requirement for clean water of 5 L per day per 
person until community WASH system is constructed and operating 

- Affected households provided with 5 L of safe water per person per day from bottled or 
bulk delivery clean drinking water. 5 L was agreed by WASH cluster and P-DOC as 
emergency measure, pending arrival of water tanks. 

 
Activity E2 

Lead Agency MHMS Environmental Health Division 

Description Integrated provision of  temporary water supply and sanitation facilities and hygiene 
awareness services to displaced/camps and any new concentrations of population 
 
MHMS 

- Installation of portable rain water harvesting systems and ventilated improved pit 
latrines in the following temporary settlement areas: Manoputi, Nela, Nea/Nemboi, 
Lata Area 4, Nemba, and Luova, and any other new concentrations of population 
created.  

- Educate population of temporary settlement areas on proper waste management and 
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sanitation techniques. 
 
(ADRA) 

- In coordination with MHMS provision of water tanks and ventilated improved pit 
latrines to temporary settlements to be determined in consultation with P-DOC, 
MHMS and WASH partners, based on results of currently on-going 
assessments.  

- Provide 15 communities with permanent potable water supplies through system 
rehabilitation, provision of rainwater tanks, and source protection 

- Install sanitation demonstration village toilets in 15 villages 
- Provide hygiene training and health awareness in 15 villages 

 
(SIRC) – included in E1 
 

Objective Provide emergency water, sanitation and hygiene services to internally displaced people  

Beneficiaries All IDPs in temporary settlements 

Partners UNICEF, ADRA, SIRC 

Budget  MHMS 
Requirement SBD 800,000 
Funded  SBD 0 
Unmet SBD 800,000 
 
ADRA 
Requirement SBD 5,368,848 
Funded  SBD 0 
Unmet SBD 5,368,848 

To be determined in consultation with P-DOC, MHMS and WASH partners, based on 
results of currently on-going assessments. 
 
SIRC 
  Requirement SBD 0  
  Funded  SBD  
  Unmet                        SBD 0 

Expected Outputs 
and Impacts 

. Temporary settlement areas access safe water and sanitation through the provision of 48 
water tanks and 62 ventilated improved pit latrines: 
- Manoputi 7: Provision of 13 (600 gal) aluminum water tanks and 20 VIP latrines  
- Nela: Provision of 7 (600 gal) aluminum water tanks and 10 VIP latrines  
- Nea/Nemboi: Provision of 6 (600 gal) aluminum water tanks and 9 VIP latrines  
- Lata Area 4: Provision of 5 (600 gal) aluminum water tanks and 7 VIP latrines 
- Nemba: Provision of 7 (600 gal) aluminum water tanks and 11 VIP latrines  
- Luova: Provision of 3 (600 gal) aluminum water tanks and 5 VIP latrines  
2. Temporary settlement areas practice proper waste management and sanitation. 

 
Activity F1 

Lead Agency MHMS Environmental Health Division 

Description Rehabilitation of damaged water supply systems in directly affected communities.  
 
Water supply rehabilitation and water service provision: Assessment, design, and repair of 
damaged water supply systems (including gravity-fed systems, rainwater harvesting systems, 
wells, and streams) and sanitation systems where necessary 
 
MHMS 
i) Lata and Graciosa Bay water supply rehabilitation:  
- Assessment of supply security and mechanical/electrical reliability of Lata water supply and 

asset improvements to increase security of supply (Temotu Works Department)  
- Development of maintenance plan for Lata water supply (Temotu Works Department) 
- Rehabilitation of the damaged Graciosa Bay water supply (RWSS) 

 
ii) For communities beyond Lata and Graciosa Bay, assessment, design, and repair of 
damaged water supply systems (including gravity-fed systems, rainwater harvesting systems, 
wells, and streams) and sanitation systems where necessary 
 

- Training of field teams to deliver key sanitation and hygiene messages and 
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deployment of field teams to village clusters throughout the affected area 
- Production and dissemination of IEC materials reinforcing sanitation and hygiene 

messages 
 
World Vision 
- Establish community water and sanitation systems in 15-20 communities in the most 

affected regions to be determined in consultation with P-DOC, MHMS and WASH 
partners, based on results of currently on-going assessments, to ensure a clean safe 
drinking water supply and improved sanitation facilities are available for community 
members.  

- Hygiene promotion using PHAST methodologies and IEC materials will be undertaken 
across the community while working through existing community groups. 

 
SIRC 

- Repair of existing rain water harvesting systems 
- Build new rain water harvesting systems 
- Follow quality of streams and springs used by communities 
- Distribution of IEC materials 

Objective Restore water, sanitation and hygiene services to directly affected communities.  

Beneficiaries Lata and Graciosa Bay residents, plus 3,000 people across 15-20 communities from the 
Western Coast (most affected region) of Santa Cruz Islands 

Partners UNICEF, World Vision, ADRA, SIRC, ADRA, MEHRD, Community Leaders, Provincial 
Government, UNICEF, Tongs Company (donation of water tanks) 

Budget MHMS  
Requirement SBD 1,700,000 
Funded  SBD 1,400,000 
Unmet SBD 300,000 
 
World Vision 
Requirement            SBD 4,891,000 
Funded                    SBD 2,409,000 (World Vision) 
Unmet                     SBD 2,482,000 
 

SIRC 
  Requirement SBD 0  
  Funded  SBD  
  Unmet                       SBD 0 

Expected Outputs 
and Impacts 

i) Improved and sustained access to safe water for the population of Lata and Graciosa 
Bay. 

ii) Improved and sustained access to safe water for the population 
iii) Reduction in WASH related diseases, such as diarrhoea 
iv) 15-20 Water systems established which provide clean safe drinking water to target 

population 
v) Household sanitation facilities established across the 15-20 target communities 
vi) Improved WASH governance and local capacity to sustain WASH outcomes at each 

target community. 
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3.1.2 Shelter Sector 

Sector Lead  Ministry of Women, Youth & Children / NDMO 

Sector Key Partners NDMO, SIRCS, World Vision 

Contact Information George Baragamu, NDMO 
Phone: 7626684, email: neoc@solomon.com.sb 
Admir Bajrami, World Vision 
Phone: 7902380, email: admir.bajrami@worldvision.com.au 
Joanne Zoloveke, Solomon Islands Red Cross.  
Phone: 22682 Email; secgen@redcross.org.sb 

 
Sectoral Needs Analysis 
 
Since more detailed assessments & information is required to be able to adequately respond to the longer 
term shelter needs, this needs analysis concentrates on the immediate shelter needs: 

 Assessment teams have reported that some of the IDP’s did not know how to properly build emergency 

shelters using tarpaulins and there is some inadequacy with some of tarps issued. 

 For families who have lost their homes and even for some homes that are partially damaged, families have 

lost all their beds, sleeping mats, mattresses, pillows, blankets, clothing, cooking and eating utensils, food 

storage containers, kettles & tools. The little electrical appliances that a few have accumulated over the years 

have also been lost. 

 Approximately 478 homes have been partially destroyed and 588 completely destroyed, total 1,066.  

 Many destroyed houses (not ascertained by initial assessment) were homes to more than one nuclear family. 

 Post-Tsunami, the displaced population of Temotu have self-settled independent of assistance from local 

government or the aid community. The camps are sited on private and communal land.  

 It should be noted that the camps on Santa Cruz Island are made of 3-4 families living together and in some 

cases whole villages continue to stay on higher ground. This situation is different to transitional camps we 

could see in other countries post-crises. Therefore the term “camp” may not be appropriate for usage in Santa 

Cruz setting. There are several reasons why we should not call these camps 

o Displaced Communities have complete freedom of movement (in ‘ normal’ camps this may not be the 
case) 

o Mode of assistance / Hand-outs versus Communities are able to engage in subsistence farming and 
work 

o Governance is traditional and not hierarchical  
o Population size and density are not specific and there are no external factors to push into 

overcrowding 

 Self-settled dwellings on Santa Cruz Island are dispersed, fragmented and mobile, living in relatively small 
sites around the original villages on the coast of the island. All families are self-settled, preferring to stay close 
to their gardens and in vicinity of their original houses. As tremors subside some of these families are 
returning to rebuild their lives, others are not & it seems some of these may be looking for relocation. 

 Many communities already have disaster committees established as part of DRR programs and some 
communities have established committees specific to this disaster to liaise directly with relief organisations. 
These committees will require strengthening and more organised linkages with the recovery activities  

 It is apparent that the temporary shelter solutions provided (tool kits) are not adequate shelter solutions for the 

longer term as the tools provided are for general usage and different tools are required for restoring/building 

houses.  

 Immediate Shelter relief items already dispatched by Oxfam, World Vision and SIRCS 
o Tarpaulins 

o Shelter tool kits 

o Kitchen sets 

o Blankets 

o Sleeping mats 

IMPORTANT NOTE: The below activities and associated budget do not take into account the longer-term 

financial support that will be needed for housing (and potentially resettlement), this should be taken into 

consideration by all donors. At the same time the agencies involved in the shelter activities listed below 

are not automatically committing to longer-term shelter and resettlement programs and as such 

engagement with potential stakeholders should start immediately to include them in the process of the 

emergency phase.  

mailto:neoc@solomon.com.sb
mailto:admir.bajrami@worldvision.com.au
mailto:secgen@redcross.org.sb
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Objectives 
 

A 
Provide target families with means for immediate emergency shelter adequate to protect them from the 
elements and other health issues associated with emergency shelters 

B 
Implementing a repair and upgrade programme for dwelling sites and shelters using community resident 

and host community skills, labour and resources  

C 

Ongoing assessments are carried out to ensure the most vulnerable population are receiving adequate 

support and information and resources are provided to assist communities in rebuilding permanent 

shelters  

D 
Longer-term housing and resettlement initiatives are supported by accurate pre-disaster data managed 

by the Shelter Cluster  

E 
Target communities have the tools and equipment to begin their own repair and construction process 

while longer-term solutions are drafted 

F 
Develop a comprehensive longer-term shelter and settlement strategy to address longer-term shelter 

requirements 

 
 
List of Activities and Actions 
 
Activity A1 

Lead Agency Welfare and IDP Cluster (with the support of the Distribution Cluster) 

Description Provide Shelter Tool Kits and Tarps (distribution ongoing), including training on 
appropriate usage of shelter tool kits and tarps. 

Objective Provide target families with means for immediate shelter adequate to protect them from 
the elements in line with Sphere standards 

Beneficiaries 478 households with homes that have been partially destroyed and 588 completely 
destroyed.  In total 4,509 affected people. This is an on-going operation and is prioritising 
those still living without adequate shelter to protect them from the elements 

Partners NDMO, World Vision, SIRC, Oxfam, Save the Children 

Budget Requirement SBD 0 
Funded  SBD  
       SIRCS                    NFIs from in country stock, personnel and some transport 
       World Vision     
       Oxfam  
       Save the Children           
Unmet SBD 0 

Expected Outputs 
and Impacts 

At the completion of the emergency response phase all of the affected population has 
received NFI to assist in the building & repairing of the existing dwellings & temporary 
shelter & are supplied with basic household utensils. 

 Rapid assessments are carried out. 

 Immediate needs determined & supported. 

 Detailed assessments carried out. 

 Distributions carried out to determined needs. 

 Agency coverage ascertained. 

 
Activity B1 

Lead Agency SIRCS and World Vision / NDMO 

Description Immediate Shelter Enhancement and build back safer IEC Intervention 

Objective Implementing a repair and upgrade programme for dwelling site and shelters using 

community resident and host community skills, labour and resources, specifically 

improvement to tarp set-ups and drainage. This will involve building demonstration 

tarpaulin set-ups using NFIs distributed and locally available materials as well as provision 

of extra NFIs or tools to those households that are yet to meet basic standards. At the 

same time, teams will disseminate build back safer messages and materials to affected 

communities to assist with the strengthening of current tarp set-ups, repairs to damaged 

structures and rebuilding of homes 

Beneficiaries First priority is the communities in Luva station, Nea/Noole, Neo and Nevenema wards 
(West Coast) that have suffered the majority of the tsunami damage. Then those 
communities in the South, East and North with smaller amounts of earthquake/landslide 
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damage which are only accessible by boat. 

Partners NDMO 

Budget    Requirement SBD 830,000 for IEC material printing, transport and distribution 
Funded  SBD  
      SIRCS                Funding met internally 

Unmet SBD 830,000 

Expected Outputs 
and Impacts 

 Provision of emergency shelter training to RC Staff & volunteers, participating 

NGO’s, NDMO & Beneficiaries. 

 Based on the ‘Immediate Shelter Plan of Action’ community visits to identify where 

assistance is short & active engagement to provide emergency type assistance to 

those rebuilding. 

 Community visits with information and training is provided for all settlements and 

affected communities until households are putting into place actions that ensure 

basic standards of immediate sheltering and rebuilding takes into account build 

back safer recommendations.  

 
Activity C1 

Lead Agency Welfare and IDP Cluster / NDMO 

Description Shelter specific assessment to inform the longer-term housing strategy 

Objective Clarify the TOR for the Temotu Shelter cluster to include: 

 Solomon Islands policy or strategy to be agreed 

 agreed standardised toolkits for immediate response and early recovery 

 agreed IEC materials on build back safer 

 the skills and expected outputs of the team responsible for the longer-term strategy 

 capturing and analysis of pre-disaster data  

 agreed specific categories of damage, teams to capture information to inform the 

longer-term housing strategy  

Beneficiaries The 1,066 houses with partial or complete damage across Santa Cruz and surrounding 
islands.   

Partners NDMO, World Vision, SIRCS  

Budget    Requirement SBD  To be determined 
Funded  SBD  
Unmet SBD 

Expected Outputs 
and Impacts 

Long-term housing and resettlement strategy is based on more specific and thoroughly 
verified classifications of need based on pre-disaster data and contextually specific 
considerations.  
Longer-term housing and resettlement strategy is informed by pre-disaster data including 
lessons learned from the 2007 tsunami response. 
An agreed upon list of tools to assist households with the construction of homes  

 
Activity D1 

Lead Agency Welfare and IDP Cluster (with the support of the Distribution Cluster) 

Description Provide tools and equipment to assist communities starting to rebuild, including training on 
appropriate usage 

Objective Provide communities with tools e.g. lifting equipment, spades, levels etc they need to 
begin their own restoration and rebuilding activities while a longer-term strategy is being 
developed 

Beneficiaries 478 households with homes that have been partially destroyed and 588 completely 
destroyed.   

Partners NDMO, World Vision, SIRC 

Budget Requirement SBD 0 
Funded  SBD  
       SIRCS 
       World Vision     
       NDMO 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Affected households are able to begin reconstruction of damaged houses as soon as 

possible in safe original or resettlement locations.  
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Activity E1 

Lead Agency NDMO 

Description Longer-term housing and resettlement strategy 

Objective Develop a longer-term housing strategy that takes into account the issues specific to the 

Temotu context e.g. resettlement of villages to higher ground, the lessons learnt from 

previous post-disaster housing projects in the Solomon Islands, environmental impacts 

and disaster risk reduction enhancements. This will likely involve the Shelter Cluster 

supporting an independent expert to draft recommendations based on the local context 

and building on previous lessons learned and policies drafted for the 2007 shleter 

response in Gizo.  

Beneficiaries 478 households with homes that have been partially destroyed and 588 completely 
destroyed.  In total 4,509 affected people. The housing strategy should clarify which 
households will require external assistance and which are self-sufficient  

Partners Provincial Government, World Vision, SIRCS and potentially other agencies 

Budget    Requirement (est.) SBD  250,000 for the development of the strategy only 
Funded  SBD  
Unmet SBD 250,000 

Expected Outputs 
and Impacts 

Communities are supported in the rebuilding of their homes as soon as possible based on 
an agreed upon strategy and build back safer practices 
Monitoring & evaluation of the visits with beneficiary feedback to ascertain the true 
benefits of the overall shelter response 
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3.1.3 Protection Sector 

Sector Lead Agencies Ministry of Women, Youth, Children and Family Affairs and Ministry of Provincial 
Government and Institutional Strengthening. 

Sector Co-Lead 
Agency / Secretariat 

UNICEF 

Sector Key Partners Ministry of Health/Social Welfare Department, SI Red Cross, World Vision, Save the 
Children, Oxfam, SI Development Trust, National Council of Women, Ministry of 
Education and Human Resources Development, National Youth Congress, Ministry 
of Rural Development, Honiara City Council 

Contact Information Nancy Rose Legua, Under-Secretary Ministry of Provincial Government; Phone: 
+677-25033, Email: nacyroselegua@mpgis.gov.sb; 

Evans Tuhangenga, Under-Secretary of Women, Youth, Children and Family Affairs; 
Phone: +677-23544; Email:evanstuhangenga@yahoo.com 

Anika Kingmele, Child Protection Officer, UNICEF, Phone:+677-7424304; Email: 
akingmele@unicef.org and akingmele.unicef@gmail.com 

Dijana Duric, Emergency Specialist, UNICEF Pacific, Phone: +679-9928364, Email: 
dduric@unicef.org  

 
Sectoral Needs Analysis 
 

Although it is well documented that there were ongoing protection concerns in Temotu before this disaster, including 

gender based violence, from this limited initial assessment there does not seem to have been a post-disaster spike in 

protection violations at this time. There does however, seem to be a serious need for psycho-social support for 

communities in the wake of such a traumatizing event, and the associated aftershocks. Even three weeks after the 

event, people are still too afraid to go fishing, to send their children to school or to start the rebuilding process. In fact 

many communities have already indicated that they intend to relocate, which has the possibility of causing additional 

complications. 

There were concerns in the initial days of the response of tensions amongst the affected population as frustrations 

were aired around the speed of the distribution.  As these logistical challenges were overcome by additional boats and 

vehicles and the arrival of supplies, these tensions have subsided. Indeed at this time the police are considering 

sending its reinforcements back to Honiara.  

There is a general lack of detailed information about the protection situation in the temporary settlements and about 

possible gender based violence, especially about the living conditions in the temporary settlements during periods of 

heavy rain. 

There is a need to actively build protection understanding and capacity among government, humanitarian community, 

and local communities across government clusters and corresponding sectorial working groups to ensure that 

protection principles and priorities form part of disaster response and early recovery efforts. In particular, there is a 

need to raise awareness that protection in disasters concerns not only issues of physical safety and security - as 

provided by security forces such as the police - but also issues of wellbeing, dignity, and preventing further harm. 

These activities have already started. 

Experience from disasters has also demonstrated the need for active monitoring of response and early recovery 

activities and protection risks among affected communities (e.g. increased risks of family violence, child abuse, 

exploitation of vulnerable individuals, alcohol and substance abuse etc.). These experiences have also pointed to the 

need for psychosocial support and positive coping strategies for affected families to address risks of increased family 

and community violence associated with the stress and frustration experienced in the aftermath of emergency. 

 
Future concerns are around communities making the decision relocate away from the ocean onto higher ground, 

which could in fact exposed them to other hazards like landslides.  Also, some village relocations could mean more 

difficult access to schools, clinics and other essential services. 

  

mailto:nacyroselegua@mpgis.gov.sb
mailto:evanstuhangenga@yahood.com
mailto:akingmele@unicef.org
mailto:akingmele.unicef@gmail.com
mailto:dduric@unicef.org
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Next steps 

To ensure that protection violations can be identified, monitored and addressed several mechanisms are now being 

planned: 

1. Shelter Sub-Cluster under the IDP/Welfare cluster: As outlined in the Shelter chapter (3.1.3), mobile 

emergency shelter teams are currently being trained to support the displaced people currently in temporary 

settlements. The SIRC will be sending out teams to provide assistance, training and shelter equipment. These 

teams will also be checking the psychical safety of the sites ensuring that they are not in danger of landslides 

or other hazards. 

2. Protection Sub-Cluster under the IDP/Welfare Cluster: Under the Protection section activities below, a multi-

agency initiative has begun involving training mobile community engagement teams who will visit 

communities currently in temporary settlements and in addition to providing them information and psycho-

social first aid, will be involved in consultations around protection and accountability issues that will be 

compiled by World Vision. 

3. This HAP also includes projects to provide dignity kits to displaced communities, psycho-social support, a 

radio protection advocacy campaign, the provision of child-friendly spaces, and national level 

protection strengthening.  

4. A multi-agency submission is being prepared for AusAID in order to roll out a response wide strengthening 

of protection principles and their application, in addition to monitoring mechanisms (activity B1 below). This 

will involve all the clusters and sub-clusters and will happen during the early recovery phase which will begin 

shortly. 

 
Objectives and Strategies 

 

A Ensure safety and protection for women and children through provision of child-friendly spaces 

B 
Advocate,  build capacity and monitor the implementation of key protection principles pre-, during and 
after disasters involving Protection Sector members, national and provincial authorities and affected 
communities  

C 
Strengthen psycho-social support mechanisms to affected communities by disaster and first responders 
in Solomon Islands context 

D 
Ensure protection and dignity for affected populations through provision of dignity and hygiene kits and 
assistive devices for people living with disabilities 

 

List of Activities and Actions 
 
Activity A1: Provision of Child-Friendly Spaces 
 

Lead Agency Lead Agency Ministry of Health/Social Welfare/Child Protection Unit, Ministry of 
Education and Human Resources Development 

Description Support community-based safe environments for women and children, including child-
friendly spaces, and provide support for early childhood development activities in the 
temporary shelter and places of return.   

Objective To provide community based safe environments, in particular child-friendly spaces and 
assist children to return to normalcy and/or a transition to permanent ECE centers. 
Estimated need is the establishment of 25 child friendly spaces.  

Beneficiaries  Women and children (boys and girls) with particular attention to adolescents and their 
caregivers 

Partners UNICEF, Save the Children, World Vision  

Budget World Vision 
Establishing 12 Child Friendly Spaces in the most affected communities on south 
western coast of Santa Cruz  that are aligned with and transition to permanent ECE 
centers : 
Requirement SBD 993,836 (provision of 12 child-friendly spaces with linkages to 
existing ECE centers, including training for teachers on basic ECE practices) 

  Funded  SBD 0 
Unmet SBD 993,836 
 
Save the Children 
Establish 5 Child Friendly Spaces: for at least 200 children, 180 caregivers and duty 
bearers, 15 community volunteers and a further 1,200 indirect beneficiaries in 



Humanitarian Action Plan for the Santa Cruz Earthquake and Tsunami Response 2013 

23 
 

communities (in conjunction with Activity A2) 
  Requirement SBD 595,000 
  Funded  SBD 0 

Unmet SBD 595,000 
 
UNICEF  

  Provide 30 tarpaulins(4x5m2) for the establishment of Child Friendly spaces 
  Requirement SBD 2,500 
  Funded  SBD 2,500 

Unmet SBD 0 

Expected Outputs 
and Impacts 

Expected Output and Impacts: Affected populations, in particular children and vulnerable 
groups, are kept safe during the emergency. Child-friendly spaces provided to identified 
target groups. 

 

Activity B1: Advocacy and Capacity Building on Protection Principles for Protection Sector 
partners and government authorities at national level 
 

Lead Agency UNICEF 

Description Advocacy and capacity building on protection principles for Protection Sector partners and 
national government authorities 

Objective To raise awareness on protection principles and responsibilities in relation to the current 
and upcoming disaster response 

Beneficiaries Affected populations pre-, during and after disasters 

Partners Ministry of Provincial Government (MPGIS), Ministry of Women, Youth, Children and 
Family Affairs (MWYCFA), and all Protection Sector partners: Save the Children, Oxfam, 
World Vision, Ministry of Health/Social Welfare Department, Ministry of Education, 
National Youth Congress, Ministry of Rural Development, Honiara City Council, SI Red 
Cross, SI Development Trust, National Council of Women, 

Budget   Requirement SBD 150,000  
  Funded  SBD 0 

Unmet SBD$150,000 

Expected Outputs 
and Impacts 

Protection Sector Working Group strengthened and operationalized under leadership of 
government Welfare and IDP Cluster. Enhanced common understanding of protection 
issues amongst protection cluster partners enabling joint preparedness and response to 
disasters and common approaches for disaster affected communities.  

 
Activity B2: Advocacy and Capacity Building on Protection Principles provincial authorities, and 
affected communities in Santa Cruz 

 
Lead Agency Oxfam & World Vision & Save the Children 

Description Capacity building on protection principles for affected communities and first responders in 
Santa Cruz. 
Deploy an Oxfam Aid Worker with experience in protection and advocacy to work with 
World Vision and the IDP/Welfare Cluster government counter-parts to provide strategic 
advice and operational support regarding minimum standards of protection and how to 
address the protection needs of the affected population. 
Deploy World Vision National Child Protection Coordinator conducting training and 
awareness raising activities on protection principles. 
Save the Children training and capacity building for caregivers and duty bearers (including 
police, health workers, social workers etc.) on child protection, child rights and positive 
discipline in Santa Cruz. This activity is linked to A1 Provision of Child friendly spaces. 

Objective Oxfam & World Vision: Strengthen common understanding of protection standards in 

emergencies, including SPHERE, with a focus on humanitarian actors/first responders in 

Santa Cruz, and pilot existing M&E tools for beneficiary selection and NFI distribution. 

project shall take into account the existing recently developed national protection toolkit by 

UNICEF and government partners as well as the Gender and Protection training package 

for provincial level responders developed by NDMO/World Bank.  

Save the Children: Knowledge on child protection, child rights, family violence and positive 
discipline is enhanced for at least 15 community volunteers and 180 caregivers and duty 
bearers. This is in conjunction with Save the Children Activity A1 (costing included under 
A1) 
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Beneficiaries Affected population in Santa Cruz, in particular vulnerable groups 

Partners UNICEF/ SI Red Cross / SI Planned Parenting Association  

Budget Oxfam 
Requirement SBD 1,050,000 
Funded  SBD 0 
Unmet SBD 1,050,000 
 
Word Vision 

  Requirement SBD 16,000  
   Funded  SBD 0 

Unmet SBD$16,000 
 
Save the Children 
Costing included under A1 

Expected Outputs 
and Impacts 

Strengthen understanding of protection standards in emergencies amongst humanitarian 
actors/service providers in Santa Cruz in collaboration with Protection Sector Partners, 
including strengthening local referral networks and protection monitoring systems.  

 
Activity B3: Strengthen Advocacy through establishment radio service for Temotu Province 

 
Lead Agency World Vision 

Description Radio service for Temotu Province 

Objective Establish (or re-establish) a radio service for Temotu Province to communicate 
educational messages about disaster recovery (including nutrition, sanitation, hygiene, 
distribution process, building back better, etc.) in the short to mid-term, and as a source of 
disaster warnings and other public information in the long-term. To be run by partners in 
long-term. 

Beneficiaries 21,362 (full population of Temotu Province) 

Partners Possibly SIBC, FemLink (TBC) 

Budget Requirement SBD 693,500 
Funded  SBD 0 
Unmet SBD 693,500 

Expected Outputs 
and Impacts 

 Disaster recovery awareness provided to all affected populations 

 Disaster warnings provided for whole of Temotu Province 

 
Activity B4: Conduct protection advocacy campaign on radio and print media for Temotu Province 

Lead Agency UNICEF  

Description Developing and disseminating protection messages across sectors targeting disaster-
affected communities and first responders in Santa Cruz through radio and print  

Objective To raise awareness and knowledge for life-saving information  for disaster affected 
populations and first responders  

Beneficiaries Disaster-affected populations in Temotu Province/Santa  Cruz 

Partners Ministry of Provincial Government; Ministry of Women, Youth, Children and Family Affairs 

Budget   Requirement SBD 44,550 plus costing for broadcasting radio spots 
  Funded  SBD 0 

Unmet SBD 44,550 plus costing for broadcasting radio spots 

Protection Communications Package across Sectors 

 
Description Type Quantity 

Unit 
Rate USD SBD 

Broadcasting of 
Radio Spots (SIBC) 

Duration of 
One (1) 
Month    

          

TBA*          TBA*  

Distribution of 
Materials and 
transportation  

Emergency 
Pocket 
Guides   10,000  

            
3,500            25,550  

Printing of 
Emergency 
Communication 
materials  

Emergency 
Pocket 
Guides  10,000   2,586        19,000 

Subtotal       6,086*                   44,550* 
 

Expected Outputs Enhanced understanding of protection issues and the importance to address them through 
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and Impacts radio spots, posters and leaflets, An integrated communications package 
that includes 10 key messages in the areas of education, health, child protection, nutrition 
and WASH 

 
    Activity C1 Psycho-Social Support 

Lead Agency Ministry of Provincial Government, Ministry of Women, Youth, Children and Family Affairs 
and UNICEF  

Description  Mobilize and train community outreach worker personnel on psychosocial support and 
referral to clinical services for affected communities, including crisis/trauma counseling to 
adults and children in affected areas 

Objective  Affected populations receiving necessary support delivered by trained and mobilized 
competent personnel. Training for 25 people delivered by the end of March. 
To promote psychosocial support, psychosocial first aid and positive coping strategies for 
affected families to address the psychosocial impacts of trauma, grief, loss and elevated 
levels of socio-economic instability. These include such concerns as the risks of increased 
family and community violence associated with the stress and frustration experienced in the 
aftermath of a disaster; risks associated with depression, anxiety and suicidal ideation 
triggered by trauma and loss; risks associated with elevated substance use as a coping 
strategy; and increased risks to child safety due to elevated stressors, disrupted home 
environments and decreased socio-economic stability 

Beneficiaries  Affected populations and especially vulnerable individuals such as the very poor, children, 
elderly, single and women headed households, sick and wounded, those already 
traumatised by tsunami impacts, people with disabilities and people with mental health 
issues. 

Partners  Ministry of Health/Social Welfare Department, Ministry of Education, National Youth 
Congress, Ministry of Rural Development, Honiara City Council, SI Red Cross, World 
Vision, Save the Children, SI Development Trust, National Council of Women 

Budget UNICEF 
  Requirement SBD 100,000 
  Funded  SBD 0 
   Unmet           SBD 100,000 

Expected output  Affected populations receiving necessary support delivered by trained and mobilized 
competent personnel. Training for 25 people delivered by the end of March 

 
     Activity D1 Provision of Dignity Kits 

Lead Agency World Vision, UNFPA 

Description  Ensure that necessary resources, kits to ensure protection and dignity, including 
dignity and hygiene kits and assistive devices for disabled people are made available 

Objective  To ensure the adequate provision of dignity and hygiene kits to the most vulnerable 
groups affected by SI earthquake and tsunami 

Beneficiaries  Adolescent girls and boys, single women, mothers and the most vulnerable groups 
including disabled  

Partners  Ministry of Health/Social Welfare Department, Ministry of Women, Youth, Children and 
Family Affairs 

Budget World Vision: 
Procurement and distribution of 86 hygiene kits 
 Requirement SBD 20,000 
  Funded  SBD 20,000 (DFID) 
  Unmet             SBD  0 
 
UNFPA 
Requirement SBD to be confirmed 
Funded  SBD will all be UNFPA funded 
Unmet             SBD  0 

Expected output  Affected populations receiving and benefitting from dignity and hygiene kits 
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3.2 PUBLIC SERVICES CLUSTER 
The Public Services cluster includes sector activities in Health, Education, Rural Water Supply and Sanitation 
(RWSS) and Lands & Housing. For the purpose of this plan in the Temotu response, Health, RWSS and 
Lands/housing (shelter) sector activities have been included under the Welfare & IDP cluster. The education sector 
is detailed below. The chair of the Public Services cluster is the US Public Service, Benard Telei.  

3.2.1 Education Sector (Taskforce for Education in Emergency Situations) 
 

Sector Lead Ministry of Education and Human Resources Development (MEHRD) 

Co-Lead UNICEF, Save the Children 

Sector Key Partners NDMO, SI Red Cross, Caritas SI, AusAID, NZAID 

Contact Information Aseri Yalangono, Chair of TEES, MEHRD, Phone: +677-28807, Email: 
usp@mehrd.gov.sb 
Frances Revo, Education in Emergency Focal Points, MEHRD, Phone: +677-
7712408, Email: frevo@mehrd.gov.sb 
Abel Likaveke, Education Officer, UNICEF Pacific/SI, Phone: +677-7426546, Email: 
alikaveke.unicef@gmail.com 
Dijana Duric, Emergency Specialist, UNICEF Pacific, Phone: +679-9928364, Email: 
dduric@unicef.org 

 
Sectoral Needs Analysis 
 
On behalf of the Education Sector, the MEHRD deployed an Education Officer to lead the Education sector needs 
assessment together with 2 Save the Children staff. The second assessment result report dated 20 February 2013 
identified the following priority needs. 

 Provision of temporary learning spaces at IDP camps: Tsunami has affected school aged children 
amongst affected communities in the south western part of Santa Cruz; it is estimated that 2714 school 
children are amongst the displaced population situated in the temporary camps (estimates based on 
secondary school enrollment data 2012), including 367 children within their Early Childhood Education (ECE), 
1704 children within their primary education, 643 children within their secondary education.  

 Provision of temporary learning spaces at damaged schools upon return of IDPs: Names of the 21 
schools affected are: Primary schools: Venga, Baenga, Kati, Malo, Meli, Luengibasi, BlackRock, Carlisles 
Bay, Bomata, Akaboi, Bimbir, Malawi, Fano Cove, Noipe. Secondary schools; Lata CHS, Mona CHS, 
Mamineo CHS, Luesalemba Senior Secondary School, Nangu CHS, Monene, CHS, Luesalo RTC. The 
following schools had been prioritized for temporary learning spaces: Venga, Luesaleba, Malo, Noipe, Mona 
and Kati. Luesalemba Provincial Secondary School, damaged by a previous tropical storm more than a year 
ago, (the Dining Hall, Stores, Kitchen, 4 student dormitories and 1 classroom building were destroyed). Was 
further damaged by the recent earthquakes and has rendered the school buildings vulnerable to seismic 
activity. The school needs a water supply as well as a clinic for its 400+ residents (students and teachers).  

 Provision of teaching and learning materials: Teaching materials required for Venga Primary School. 
Around 90%of teaching and learning materials belonging to this school was completely washed away 
Learning materials such as stationary, pens etc. will be required for students. Exemption of school fees and 
parent contribution for affected populations:  MEHRD to release school grants to schools with affected 
populations in Temotu Province. Actual figure will be released pending additional assessment by MEHRD and 
Temotu Education Office 

 Promote protection and well-being of affected children: Provide recreational kits and child-friendly spaces 

(Protection Sector), and provide counseling services for psycho-social support. 

 Reconstruction/rehabilitation of damaged/destroyed classrooms: Reconstruct/rehabilitated damaged 4 
classes rooms of three affected schools (Mona CHS, Kati, Venga Primary School). Latest reports add the 
following: Reconstruction of 21 classrooms and 35 staff houses for the following schools: 

  

School Classrooms damaged Teachers house damaged 

Carlisles Ba 5 3 

Bomata 2 2 

Luengibasi - 3 

Luesalemba PSS 8 22 

Meli 1 - 

Mamineo CHS 4 3 

Malo 1 2 

Total 21 35 

mailto:usp@mehrd.gov.sb
mailto:frevo@mehrd.gov.sb
mailto:alikaveke.unicef@gmail.com
mailto:dduric@unicef.org
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Objectives and Strategies 
 

A Access to quality education (temporary classrooms & provision of teaching and learning material) 

B 
Learning environments promote the protection and the psychosocial well-being of children, teachers 
and other education personnel (linkages to Protection Sector Response Plan – provision of safe 
spaces for children and recreational kits)  

C 
Reconstruction/rehabilitation of education facilities to promote security/safety and linkages provided 
to services such as WASH, Health and Nutrition 

 

List of Activities and Actions 
 

A) ACCESS TO QUALITY EDUCATION 
 
Activity A1 

Lead Agency MEHRD 

Description Exemption from school fees for affected students with a release of school grants to enable 
quick return for all children to school 

Objective Access to quality and relevant education opportunities 

Beneficiaries Affected students – the number of total students enrolled in the whole province (ECE, 
Primary and Secondary) was 7729 (SIEMIS 2012). 

Partners Schools with affected students, Education authorities, parents 

Budget   Requirement SBD 4,500,000 school grants to all schools(ECE, primary & 
secondary) in Temotu province 

Funded  SBD 4,500,000 (MEHRD) 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Enable quick return for affected students to schools. 

 
Activity A2 

Lead Agency UNICEF 

Description Provision of four temporary learning spaces for damaged classrooms as prioritized by 
MEHRD Temotu EA (2x 24sqm Tents in Malo Primary School; 3x 24 sqm tents in 
Mamineo CHS ; 1 x24 sqm tents in Noipe primary school; 7 x 24sq m tents in Luesaleba 
secondary schoolcovering 318 children 

Objective Access to quality education for affected school-aged children by providing temporary 
learning spaces to cover the need of damaged classrooms while waiting for 
reconstruction/rehabilitation of schools (Mona CHS, Kati, and Venga Primary School, 
Noipe,Mamineo, Luesaleba).  

Beneficiaries School-aged children 

Partners MEHRD 

Budget   Requirement SBD 96,360 (4 temporary learning spaces & shipment) 
Funded  SBD 96,360 (UNICEF in partnership with AusAID) 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Enable quick return for children affected by disaster to quality education  

 
Activity A3 

Lead Agency UNICEF & Save the Children 

Description Provision of temporary learning spaces / classrooms (1 x 80 m2 UNICEF and 2 x80 m2 
Save the Children covering the needs of 65 children each – total 195 children, and 15 x 
24m2 tents covering the need of 20 children each – total 300 children).  

Objective Access to quality education for affected school-aged children by providing temporary 
learning spaces to cover the need for children at the IDP temporary camp sites. 

Beneficiaries School-aged children 

Partners MEHRD 

Budget UNICEF 
Requirement SBD 135,780  
(temporary learning spaces: SBD91,980 & SBD43,800 shipment) 
Funded  SBD 135,780 (UNICEF in partnership with AusAID) 
Unmet SBD 0 
 
Save the Children 
Requirement SBD 37,460 
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Funded  SBD 37,460 (Save the Children) 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Enable quick return for children affected by disaster to quality education. 

 
Activity A4 

Lead Agency MEHRD & UNICEF & Save the Children 

Description MEHRD will provide required teaching materials for Venga Primary School. Learning 
materials will be provided by UNICEF (5 School in a Box Kits covering 80 students each 
and 8 Early Childhood Development kits) and Save the Children (12 kits comprising of 4 
EiE school kits, 4 ECE kits and 4 Recreational kits, sufficient to supply 30 children per kit).  

Objective Access to quality education for affected school-aged children by providing temporary 
learning spaces to cover the need for children at the IDP temporary camp sites. 

Beneficiaries School-aged children 

Partners Provincial MEHRD 

Budget UNICEF 
5 School-in-a-Box Kits 
Requirement SBD 6,388 plus shipment costs 
Funded  SBD 6,388 plus shipment costs (UNICEF in partnership w AusAID) 
Unmet SBD 0 
 
6 ECE Kits 
Requirement SBD 8,760 plus shipment costs 
Funded  SBD 8,760 plus shipment costs (UNICEF in partnership w AusAID) 
Unmet SBD 0 
 
Save the Children 
8 School Kits 
Requirement SBD 9,515 
Funded  SBD 9,515 (Save the Children, funded by AusAID) 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Enable quick return for children affected by disaster to quality education  

 
 
B) LEARNING ENVIRONMENTS PROMOTE PROTECTION AND PSYCHOSOCIAL WELL-BEING OF 

CHILDREN, TEACHERS AND EDUCATION PERSONNEL 
 

Activity B1 

Lead Agency UNICEF & Save the Children 

Description Provide recreational kits and child-friendly spaces (linkages with Protection Sector) at 
temporary camp sites (to be re-assigned to schools after return IDPs) 

Objective Promote protection and well-being of affected children. 

Beneficiaries Affected children 

Partners MEHRD, Ministry of Women, Youth, Children and Family Affairs, MHMS/Social Welfare 

Budget Requirement SBD total budget yet to be confirmed depending on the confirmed 
number of temporary camp sites. 

Funded  SBD all already funded (UNICEF in partnership with AusAID) 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Children protected and kept safe. 
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C)  RECONSTRUCTION/REHABILITATION OF DAMAGED EDUCATION FACILITIES TO PROMOTE 
SECURITY/SAFTEY AND LINKAGES PROVIDED TO SERVICES SUCH AS WASH, HEALTH & NUTRITION  

 
Activity C1 

Lead Agency MEHRD/Division of Infrastructure (PCRU) 

Description Reconstruct/rehabilitated damaged 21 class rooms and 35 staff houses of affected 
schools (Primary schools: Venga, Baenga,Kati, Malo, Meli, Luengibasi, Black Rock, 
Carlisles Bay, Bomata, Akaboi ,Bimbir, Malawi, Fano Cove, Noipe; Secondary schools: 
Lata CHS, Mona CHS, Mamineo CHS, Luesaleba Senior Secondary School, Nangu CHS, 
Monene, CHS, Luesalo RTC) 

Objective Access to quality education for students in affected damaged schools. 

Beneficiaries Affected schools, students and teachers 

Partners Provincial MEHRD, MEHRD/Department of Infrastructure, MID, donors 

Budget Requirement SBD – budget to be further specified by MEHRD/PCRU 
Funded  SBD  
Unmet SBD 

Expected Outputs 
and Impacts 

Output: Primary and secondary schools rehabilitated (damaged and destroyed buildings 
including water supply and clinic) featuring improved building material safety and 
enhanced resistance to termite infestation and reduced vulnerability to natural hazards 
(earthquakes and cyclones) 
Impact: Enable quick return for children affected by disaster to quality education through 
access to education for children in Temotu Province which is comparable to the rest of 
Solomon Islands 
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3.3 LIVELIHOOD CLUSTER 

Sector Lead Agencies Ministry of Rural Development 

Cluster Key Partners Oxfam, World Vision, Kastom Garden, UNDP, ADRA 

Sector Key Partners Ministry of Agriculture & Livestock/Planning & Extension Services, National Council of 
Women, Ministry of Fisheries & Marine Resources; Ministry of Commerce & 
Industries, Ministry of Forest Resources, Ministry of Provincial Government & 
Institutional Strengthening, Temotu Provincial Government 

Contact Information Clezy Rore, Under-Secretary Ministry of Rural Development; Phone: +677- 24238, 
Email: crore@mrd..gov.sb; 
Simon Uesikoke, Deputy Director  / Ministry of Rural Development ; Chair Livelihood 
Cluster; Phone: +677-25238; Email:suesikoke@gmail.com 

 
Sectoral Needs Analysis 
 
There is a need to be proactive in our approach to rebuild the people’s livelihoods in term of recovery to bring their 
lives to pre-disaster levels of participation in livelihood to support their living economically. Rebuilding the people’s 
lives to pre disaster level will remain a challenge if not addressed holistically in relation to loss by farmers (families 
& households) in terms of monetary value of cash crops, equipment, gears, and livestock and supporting livestock 
infrastructure. There is a need to build the peoples resilience and strengthened their coping mechanisms at an 
early stage of recovery as part of the inter agency, sectoral and cluster priorities to form part of early recovery 
efforts.  
 
Agriculture is a major economic sector, it is also the largest earner, and main source of rural employment and 
livelihoods. It has three (3) sub-sectors; 1) subsistence small holder farming; 2) market production and iii) 
commercial export crops.  Some 87% of the Solomon Islands population engages in subsistence small holder 
farming and rural communities rely on agriculture and forest products for their food and fuel. Food production has 
kept pace with the population growth through considerable intensification of land use as traditional fallow periods of 
15 + years have fallen in most cases to less than 5 years. Combined with lack of improved husbandry, soil fertility 
has fallen, yields have declined, and pest and disease problems have increased. In particular there is a need to 
maintain food security, safety and nutritional dietary for healthy population to participate in socio-economic 
developments in the overall recovery process.    
 
Most Solomon Islands villages are sited on the coast and rely heavily on marine resources harvesting for food and 
cash incomes. However, over-fishing, illegal, unregulated fishing are threatening this resource. Coastal fisheries 
are an essential supply of protein and there is a need for better management. 
 
Traditionally, forests are a source of food, fuel, building materials and traditional medicines. Unsustainable logging 
has risked social, environmental, and economic disadvantage and will continue to cause the loss of benefits for a 
time – including fiscal impacts on Government. Challenges include: i) lost forest and biodiversity, ii) negative impact 
on forest dependent communities, iii) lost rural employment, iv) lost foreign earnings and government revenue both 
from monitoring and decline in actual export, v) lost opportunities in emerging markets, and vi) lost revenue 
opportunities for rural landowners, such as the forest carbon market.   
 
Experience from disasters in Solomon Islands has demonstrated that response to early recover livelihood activities 
planned for affected communities were not fully implemented as peoples coping determine their need for survival 
rather than waiting for outside help to address their needs.  As early recovery implementation is prolonged, 
communities and households find themselves slowly transit back to their pre-disaster situation over time. It is 
therefore important that any response should not be delayed. There is also the need to coordinate and monitor 
recovery activities to ensure maximum benefits to the affected communities to avoid frustration as experienced 
during emergency phase. 
 
 
Objectives and Strategies 

 

A To build better lives for all Solomon Islanders 

B 
To alleviate poverty and provide greater benefits and opportunities to improve the lives of Solomon 
Islanders in a peaceful and stable Society 

C 
To increase rate of economic growth and equitably distribute benefits of employment and higher income 
amongst all provinces and people of the Solomon Islands 

D Effectively respond to climate change and manage the environment and risks of natural disasters 

 
 

mailto:crore@mrd..gov.sb
mailto:suesikoke@gmail.com
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List of Activities and Actions 
 

Activity A1: Rehabilitate livelihoods to build better lives for the affected population 
 

Lead Agency Ministry of Rural Development,  

Description Support community-based initiatives for men, women and small holder farmers and fishers 
to enhance economic wellbeing of each family and groups, and provide support for early 
recovery to return to pre disaster level.   

Objective Ensure livelihoods of the affected people are rehabilitated within a reasonable period of 
time 

Beneficiaries Women, men and children( boys and girls)  

Partners Ministry of Agriculture & Livestock/Provincial Extension Services, Ministry of Provincial 
Government & Institutional Strengthening/Provincial Government, Oxfam, World Vision, 
Ministry of Fisheries and Marine Resources, Ministry of Forest Resource, SI National 
Council of Women 

Budget Ministry of Rural Development 
Support farmers with subsidies to rehabilitate their farms and cash crops for all farmers 
on Santa Cruz Islands 
Requirement SBD 250,000  (provision of subsidies) 

   Funded  SBD 0 
Unmet SBD 250,000 
 

Ministry of Agriculture & Livestock/Provincial Extension Services 
Establish one Cash crop & Fruit tree Nurseries; Conduct Crop production programs (T 
&Ds maybe through RDP/C2) 

   Requirement SBD $200,000 
   Funded  SBD 0 

 Unmet SBD $200,000 
 

Ministry of Provincial Government & Institutional Strengthening/Provincial 
Government  
  Grants to support agricultural development  
  Requirement SBD$125,000 
  Funded  SBD  

Unmet SBD$125,000 
 

Ministry of Fisheries and Marine Resources 
Subsidies to support households/families in affected areas (loss of equipment & gears)  
   Requirement SBD 200,000 
   Funded  SBD 0 

 Unmet SBD 200,000 
 

Ministry of Forest Resources   
Subsidies to support households/ families in affected communities to involve in harvesting  
their forest resources and downstream processing 
   Requirement SBD 300,000 
   Funded  SBD 0 

 Unmet SBD 300,000 
 

Save the Children 
Support communities in livelihoods programs that enable equal participation by both men 
women to earn an income to sustain household basic needs through establishment of 
small community support groups of men & women.  

  Requirement SBD 00,000 
  Funded  SBD  

Unmet SBD 00,000 
 
World Vision 
Support communities in livelihoods programs that enable communities to work together 
to rebuild their livelihoods through small income generating projects targeting a nucleus 
of smaller established groups. 

  Requirement SBD 00,000 
  Funded  SBD  
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Unmet SBD 00,000 
 
UNDP/ADRA? 
Support communities in livelihoods programs that enable communities to work together 
to rebuild their livelihoods through small income generating projects 

  Requirement SBD 00,000 
  Funded  SBD  

Unmet SBD 00,000 
 
Gap: Key partners to indicated funding levels & livelihood activities/program 

Expected Outputs 
and Impacts 

Affected populations, in particular men and women actively engaged in early recovery 
response ensuring that their livelihoods and that of their immediate families including the 
vulnerable groups are sustained to alleviated poverty and improve nutrition 

 
 

Activity A2: Engage men and women in farming and fishing activities to increase food security  

Lead Agency Ministry of Agriculture & Livestock / Provincial Extension Services 

Description Men and women equally access recovery services provided by the key partners lead by 
the Ministry of Agriculture and Livestock/Provincial Extension Ministry of Fisheries & 
Marine Resources and Ministry of Forest Resources. Such services to include farming & 
fishing for subsistence and cash income  

Objective To alleviate poverty and provide opportunities to affected communities and households to 
participate in farming for subsistence and cash income   

Beneficiaries Affected populations (men and women) including young people 

Partners Ministry of Provincial Government (MPGIS)/Provincial Government and  Sector partners: 
UNDP, Save the Children, Oxfam, World Vision, Ministry of Rural Development, National 
Council of Women, NDMO UNDP 

Budget Ministry of Agriculture &Livestock and Ministry of Rural Development 
Subsidies to support affected households/families 
  Requirement SBD 450,000 
  Funded  SBD 0 

Unmet SBD 450,000 
 

Ministry of Fisheries and Marine Resources 
Subsidies to support small community fishing groups in affected areas 

   Requirement SBD 200,000 
   Funded  SBD 0 

 Unmet SBD 200,000 
 
Oxfam 
Distribution of at least 300 gardening kits and at least 200 fishing kits to support 
subsistence livelihoods in the worst affected areas. 
Oxfam has a geographically phased approach to this response, meaning, interventions will 
be focused on the most vulnerable and worst affected villages. This project will first focus 
on the five worst hit villages in terms of loss of root crops, fruit crops and reserve crops.  
Assessments suggest these villages are Nela, Baenga, Manoputi, Nea and Nemba. The 
scale-up of activities in other villages will be according to funding scope and further 
detailed assessments due in coming days and weeks.  
 
  Requirement SBD 750,000 
  Funded  SBD  
  Unmet SBD 750,000 (There is currently an NZ AID submission to cover 
this – pending approval.) 

Expected Outputs 
and Impacts 

Agriculture Sector strengthened and operationalized under leadership of government 
Livelihood Cluster. Improve and enhance coordination and delivery of agriculture 
extension services and partner support to livelihood programs in affected communities.   
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Activity A3: Mainstream and advocate for climate change and integrate into planning at national and 
provincial level  

Lead Agency Ministry of Agriculture & Livestock / Provincial Extension Services/NDMO/UNDP 

Description Advocacy and capacity building on climate change for rural population during early 
recovery response  Sector partners and national government authorities 
 

Objective To raise awareness on climate change and adaptation in relation to risk reduction and 
resilience in  
 

Beneficiaries Affected populations, general population and sector agencies 

Partners Ministry of Provincial Government (MPGIS)/Provincial Government and  Sector partners: 
Save the Children, Oxfam, World Vision, Ministry of Rural Development, National Council 
of Women, NDMO, & UNDP 

Budget Ministry of Agriculture & Livestock/UNDP 
Resources required complimenting early recovery activities promoting risk reduction and 
resilience leading to ongoing long term advocacy. 
Requirement SBD$250,000.00  
  Funded  SBD$0 
  Unmet SBD$250,000.00 

 
Gaps: key partners to indicate cost  
 
Oxfam 
Oxfam has a model for working with communities and duty bearers on increasing the 
adaptive capacity of communities and enhancing resilience to disasters.  This model can 
be delivered to affected communities to facilitate disaster recovery and increase the ability 
of communities to prepare for further disasters, make the most of development gains and 
adapt to changing environments.  There is a base cost to this activity for a cluster of 
around 3 communities.  Additional communities require economies of scale. 
 
Requirement:            SBD $400,000/year (base – with additional communities requiring 
additional funding of $125,000SBD per cluster of 3 communities 
Funded:                      SBD $0 
Unmet:                        SBD: $125,000 

Expected Outputs 
and Impacts 

Climate change and Disaster Risk Reduction advocacy and awareness are incorporated 
into Sector Ministry activities. Programs and activities of Sector Ministries support and 
complement other partners’ advocacy on climate change in all communities. 

 
Activity A4: Develop and design sector specific programs, projects and plans for immediate and long term 

recovery.  

Lead Agency Ministry of Rural Development (Livelihood Cluster)/NDMO 

Description Sector Ministries develop priority long term recovery and rehabilitation plans and 
programs. The plans & programs will provide in detail response plan in relation to the 
National Development Plan (NDS) for multi sector and year financing.   

Objective Encourage sector wide approach (SWAp) to direct resources in priority areas in 
Agriculture, Fisheries and Forestry sectors in line with the National Development Strategy. 

Beneficiaries Affected populations, Solomon Islands Government and Donor Partners 

Partners Ministry of Provincial Government (MPGIS) Provincial Government , Save the Children, 
Oxfam, World Vision, SI National Council of Women, UNDP 

Budget Sector inputs to develop the respective programs/plans/projects (entitlements under 
respective work engagement and resources within each organization/institution) 
  
  Requirement SBD$150,000.00  
  Funded  SBD$150,000.00 

Unmet SBD$0 
 
Gaps: key partners to indicate cost 

Expected Outputs 
and Impacts 

Detailed Sectoral plan with priorities outlined in a document duly approved by the SI 
government for funding support is available and accessible by sector partners. 
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3.4 INFRASTRUCTURE CLUSTER 

Cluster Lead  Ministry of Infrastructure Development  

Cluster Key Partners ADB, AusAID, NZAID 

Contact Information Ambrose Kirei, US, Ministry of Infrastructure Development 
Phone: 25783/7580142, email: ustech2kirei@gmail.com, sirip1@solomon.com.sb 

 
Sectoral Needs Analysis 
 
The assessment team comprised of 3 civil engineers (1 from ADB), 1 architect, 1 quantity surveyor, 1 asbestos 
specialist and 1 plumbing works officer. The assessment started on February 12 and is still on-going. The following 
were determined: 
 
(i) Maritime Transport Infrastructure Sub-Sector (Wharfs) 
Of the 3 wharfs on Santa Cruz, only Lata Wharf suffered major damage mostly due to age and lack of 
maintenance. Nanggu wharf and Carlisle Bay wharf had some damages to causeway and non-critical parts of 
decking but these are still deemed normal maintenance requirements and should be covered under normal MID 
maintenance program for 2013 to repair the minor damages. 

 
To make the wharf safer and causeway accessible, immediate works are to repair the causeway and strengthen of 
deck/head of the wharf estimated at SBD2.2million. For a much safer berthing and use by interisland vessels, and 
moreover to make them less vulnerable to natural hazards, the entire wharf needs to be demolished and 
reconstructed and the causeway protected. This is estimated to cost SBD10.0million 
 
(ii) Land Transport Infrastructure Sub-Sector (Roads & Bridges) 
Of the estimated 60km of roads on Santa Cruz, 55km was inspected post-earthquake and tsunami. Despite heavy 
damage at most sections of coastal roads, generally the road network is in fair condition as described in the 
detailed assessment report. There are no critical or urgent responses required. However, it is highly recommended 
that periodic maintenance be carried out on all roads before resuming routine road maintenance by labour-based 
methods. The destruction of 1 bridge has further suppressed connectivity at Graciosa Bay. The same is true for 
Nea along the inland road where a small log bridge was also damaged. In total, there are 3 bridges that need to be 
reconstructed. For the rehabilitation, the roads have been ranked according to site condition and extend of damage 
by earthquake and tsunami as follows: 
 

a. Santa Cruz West Coast Road (15km) 

b. Luava Road (1.19km) 

c. Graciosa Bay Road (6.15km) 

d. Luesalo –Bay- Inland Access Road (5km) 

e. Santa Cruz Inland Road (25km) 

f. Wharf Road (0.89km) 

g. Lata Township Road (1.7km) 

The total estimate for rehabilitation of all roads and 3 bridges (55km) is about SBD$19.0 million. 
 
(iii) Air Transport Infrastructure Sub-Sector (Lata Airfield/ Santa Cruz Airport) 
The debris from the tsunami waves has already been cleared and the pavement of the airstrip has not suffered any 
extensive damage. The pavement was structurally sound but the sides of the runway have developed corrugations 
as loose materials have been washed away by the tsunami waves. The runway is open to traffic and aeroplanes 
are landing safely. The sides of the runway are higher than the surface pavement of runway. During the rain and 
wet conditions, the actual surface serves as the drain. To have an all-weather runway, the pavement needs to be 
raised and the corrugations on the sides of the pavement filled and compacted. The terminal building also received 
minor damages and needs repairs. An estimate of SBD $5.0 million is deemed sufficient to render the airstrip safer 
(including an improved terminal building) than it is now. Upgrade of airfield (by sealing) is recommended in the 
medium term and it is noted this has already been incorporated in the MID work plan before the disaster but 
without confirmed funding for it. 
 
(iv) Communication Services Infrastructure (Solomon Telekom Mobile Phone Tower/ Lata) 
There is a visible bent on the telecom tower and visible cracks on the concrete footing. Despite the decreasing 
frequency of after–shocks, there still lateral wind effect on an already bent tower and this is a risk to the immediate 
vicinity.  Solomon Telekom Company needs to replace the Lata Mobile phone service tower and with proper 
footing (short-term requirement). 
 

mailto:ustech2kirei@gmail.com
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(v) Electricity 

There are presently no urgent or disaster recovery needs. However, improved power supply to meet likely increase 
in demand (post-disaster) may be considered. During the assessment nobody on the ground even mentioned 
extending power line as far as the Lata Water Pump Station at Graciosa Bay – this could be an idea for the 
Provincial Government and SIEA to consider, even as part of rural electrification. 
 
Activities regarding repairs and rehabilitation of health (including water supply and sanitation) and education 
infrastructures are including under respective sections. MID supports respective ministries with technical advice. 
 
Objectives and Strategies 

 

A Restore economic and social activities and accessibility in affected areas to pre-disaster levels by 
rehabilitating damaged infrastructure and make them less vulnerable to natural hazards. Improved 
transport safety shall be featured in the restoration and rehabilitation works as per SIG policy.  

 

B Contribute to overall national efforts to rehabilitate damaged public facilities on Santa Cruz by 
overseeing restoration works and providing guidance to other infrastructure sub-sectors (e.g. MEHRD, 
MHMS etc) on facility upkeep and their level of resistance to natural hazards 

 

C Carry out awareness programs on structural safety, building material safety, importance of facilities 
maintenance, respect for public assets and community participation in maintaining them (improved 
sense of ownership) 

 

D Contribute to overall efforts to enhance community resilience by enabling the beneficiaries of recovery 
activities to participate in restoration works as much as possible 

 

 

List of Activities and Actions 
 
Activity A1 

Lead Agency Ministry of Infrastructure Development (MID) 

Description Emergent Strengthening of Lata Wharf Head/Deck and Repair of Causeway within 6 
months 

Objective To extend the service life of damaged wharf until such time a new replacement wharf is 
constructed and to maintain basic safety of passenger and cargo in transit or transfer 

Beneficiaries Lata is the provincial hub and as such the beneficiaries are more than just the 
communities of Santa Cruz 

Partners To Be Advised (TBA) – No obligation on development partners to state or confirm any 
support prior to receiving MID assessment report and this HAP from NDMO 

Budget  
Requirement SBD1,400,000 (Dev. Budget 2013 – Rural Transport Infrastructure, 
in addition AusAID indicated A$ 50,000 available for emergency repairs) 
Funded  SBD1,400,000 
Unmet SBD 0 

Expected Outputs 
and Impacts 

Output: Wharf strengthened, Causeway repaired, Basic Safety of Passenger and Cargo 
loading and unloading maintained. Impact:  Basic accessibility, economic and social 
activities are maintained in the affected area 

 
Activity A2 

Lead Agency Ministry of Infrastructure Development (MID) 

Description Emergent Removal and Disposal of Sunken Ship Wreck beside Lata Wharf within 6 
months 

Objective To resume full utilization of wharf, improve berthing safety, avoid potential fuel and oil 
leakage from sunken boat, reduce risk of extra lateral load damage from sunken vessel 
presence. 

Beneficiaries Communities of Santa Cruz Islands 

Partners To Be Advised (TBA) – No obligation on development partners to state or confirm any 
support prior to receiving MID assessment report and this HAP from NDMO 

Budget Requirement SBD 750,000 (Dev. Budget 2013 – Rural Transport Infrastructure) 
Funded  SBD 750,000  
Unmet SBD 

Expected Outputs 
and Impacts 

Output: Sunken ship wreck removed and disposed of safely 
Impact:  Enhanced wharf utilization, structural and environmental safety realized 
(Maritime Laws). Basic accessibility, economic and social activities are maintained in the 
affected area 
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Activity A3 

Lead Agency Ministry of Infrastructure Development (MID) 

Description New wharf construction and Causeway upgrade (within 2 years) 

Objective Restore accessibility and facilitate trade – a new wharf, a well-protected causeway and a 
ramp are constructed to comply with existing maritime transport (shipping/cargo) trends 
and requirements 

Beneficiaries Communities of Santa Cruz Islands 

Partners To Be Advised (TBA) – No obligation on development partners to state or confirm any 
support prior to receiving MID assessment report and this HAP from NDMO 

Budget Note: this rehabilitation work falls outside the scope of the HAP. As such the resource 
requirements will not be included in HAP financial overview, but it is listed here to 
provide a comprehensive overview. 
Requirement SBD 10.000,000 
Funded  SBD 
Unmet SBD 10.000,000 (MID intends to apply NTF funds pending NTF 
board approval or by direct project-based approach with development partners) 

Expected Outputs 
and Impacts 

Output: A new wharf (with ramp) is constructed and existing wharf demolished 
Impact:  Accessibility, economic and social activities as well as passenger and cargo 
safety are restored and improved in the affected area 

 
Activity A4 

Lead Agency Ministry of Infrastructure Development (MID) 

Description Restoration/ Rehabilitation of Lata Township and Santa Cruz Coastal Roads (30km) – 
within 12 months 

Objective Restore land transport connectivity to/with air and maritime transport (accessibility) and 
facilitate local/domestic economic and social activities (trade) featuring climate change 
adaptability 

Beneficiaries Communities of Santa Cruz Islands 

Partners To Be Advised (TBA) – No obligation on development partners to state or confirm any 
support prior to receiving MID assessment report and this HAP from NDMO 

Budget Note: this rehabilitation work falls outside the scope of the HAP. As such the resource 
requirements will not be included in HAP financial overview, but it is listed here to 
provide a comprehensive overview. 
Requirement SBD 13,500,000 
Funded  SBD 
Unmet SBD 13,500,000 (MID intends to apply NTF funds pending NTF 
board approval or by direct project-based approach with development partners) 

Expected Outputs 
and Impacts 

Output: 30km of coastal roads and 2 bridges rehabilitated 
Impact:  Accessibility, economic and social activities are restored and improved in the 
affected area 

 
 
Activity A5 

Lead Agency Ministry of Infrastructure Development (MID) 

Description Restoration/ Rehabilitation of 25km of the Santa Cruz Inland Road (Start within 12 
months) 

Objective Restore land transport connectivity to/with air and maritime transport (accessibility) and 
facilitate local/domestic economic and social activities (trade) featuring climate change 
adaptability 

Beneficiaries Communities of Santa Cruz Islands 

Partners To Be Advised (TBA) – No obligation on development partners to state or confirm any 
support prior to receiving MID assessment report and this HAP from NDMO 

Budget Note: this rehabilitation work falls outside the scope of the HAP. As such the resource 
requirements will not be included in HAP financial overview, but it is listed here to 
provide a comprehensive overview. 
Requirement SBD 5,300,000 
Funded  SBD 5,300,000 (MID to utilize Development Budget 2013 under 
Rural transport infrastructure budget line item) 
Unmet SBD 0  

Expected Outputs 
and Impacts 

Output: 1x5m bridge and 25km of roads periodically maintained. 
Impact:  Accessibility, economic and social activities are restored and improved in the 
affected area 
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4. ROLES AND RESPONSIBILITIES  
 

The present Humanitarian Action Plan has been developed through Solomon Islands coordination arrangements 

based on national clusters and their respective sectors supported by NDMO and partners. The present document can 

be revised in April 2013, by incorporating more detailed needs assessments and reviewing response activities by 

response actors, including associated resource requirements and gaps. Early Recovery needs can also be more 

accurately reflected in a revised HAP and be used as a basis for a longer term recovery and rehabilitation and 

reconstruction efforts that are likely to continue well beyond June 2013.  

 

Disaster management structure 
 
The 2010 National Disaster Risk Management Plan outlines the institutional framework for disaster management in 
the Solomon Islands. The National Disaster Council is the strategic decision-making body for committing resources 
and priorities and advising Cabinet during a disaster. The Disaster Coordinator, Director NDMO, is responsible for the 
coordination of the overall operational response to a disaster.  
 
Clusters & Sectors: As per the NDRMP 2010, all sectors and sector agencies are required to prepare for and manage 
the impacts of disasters and continue to the extent practicable, to provide services during and following a disaster. 
Clusters of (sector) agencies are established to 
coordinate identified areas of activity for 
response and recovery from disasters. The 
National Disaster Operations Committee (N-
DOC) is established for managing disaster 
events together with the National Emergency 
Operations Centre (NEOC) and N-DOC Clusters 
for: Initial Response and Assessment; Logistics 
and Support; Welfare & IDP; Public Services; 
Infrastructure and Livelihood. The structure and 
functions of the N-DOC are given in figure on 
the right. 
 
In the Temotu earthquake and tsunami 
emergency response, sector interventions and 
coordination are intended to take place under 
the national cluster coordination arrangements 
as the response moves from initial response to 
relief and recovery.  The “Initial Response and 
Assessment”, “Logistics and Support”, 
“Infrastructure” and “Welfare/IDP” Clusters have 
all been formally activated by the N-DOC with 
approval of the NDC. Sector activities under the 
Welfare & IDP cluster include distribution of non-
food items (NFI), including shelter material, 
health, food and nutrition, protection and WASH.  
The Initial Response and Assessment cluster 
activated immediately to undertake an initial 
assessment and provide first response. This 
informed and phased into the other clusters.  
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5 ANNEX 

Annex 1: Summary of HAP Activities and Funding Requirements 

 

Cluster Act. Title Lead Agency (Partner) Requirement Met Unmet Prioritisation

A1 Strengthen leadership of health sector response MHMS (WHO, UNICEF) 250,000 -                  250,000

B1 Delivery of Mental Health clinical services MHMS with MHPPS (SC) 623,600 -                  623,600

B2 Deliver essential health services to most affected through mobile clinics MHMS (WHO, UNICEF, UNFPA, AusA, WV) 580,000 300,000         280,000

B3 Deliver Health Promotion  services MHMS (SIRCS, WV) 220,000 -                  220,000

B4 Deliver Priority Communicable Disease services MHMS (WHO, SPC) 150,000 -                  150,000

B5 Community-based Village Health Volunteer service developed World Vision (MHMS) 8,876,340 4,438,170     4,438,170

C1 In-depth health facility assessments at all health facilities MHMS (MID, PDO, MHMS) 250,000 -                  250,000

C2 Logistical assessment (transportation, comms, accommodation, equipment) MHMS (AusAID, Rotary) 30,000 -                  30,000

D1 Vector-borne diseases prevention and management MHMS  (SIRCS, WV, Oxfam) 150,000 -                  150,000

D2 Conduct follow-up Nutrition Assessment in affected areas MHMS (UNICEF, WV) 150,000 -                  150,000

D3 Continue syndromic surveillance of illness and monitor possible outbreaks MHMS (WHO, SPC) 150,000 -                  150,000

HEALTH / NUTRITION Sub-total: 11,429,940 4,738,170     6,691,770

E1 Provision of emergency water, sanitation and hygiene supplies MHMS / EHD

UNICEF 84,000 84,000 0

WV 517,942              397,259         120,683

Oxfam 300,000              -                  300,000

SIRC

E2 Temporary water supply and sanitation facilities and hygiene awareness MHMS / EHD 800,000              -                  800,000

ADRA 5,368,848          -                  5,368,848

SIRC

F1 Rehabilitation of damaged water supply systems in affected communities MHMS / EHD (numerous partners) 1,700,000          1,400,000     300,000

WV 4,891,000 2,409,000     2,482,000

SIRC

WASH Sub-total: 13,661,790        4,290,259     9,371,531     

A1 Provide Shelter Kits and training of appropriate use Welfare/IDP (NDMO, WV, SIRC, SC, Oxfam)funded met

B1 Immediate Shelter Enhancement and build back safer IEC Intervention SIRCS, WV (NDMO) 830,000              830,000

C1 Shelter specific assessment to inform the longer-term housing Welfare/IDP (NDMO, WV, SIRC) -                       0

D1 Provide  equiptments to support rebuilding and appropriate training Welfare/IDP (NDMO, WV, SIRC) -                       0

E1 Longer-term housing and resettlement strategy NDMO (Prov Gov., WV, SIRC) 250,000              250,000

SHELTER Sub-total 1,080,000          1,080,000

WASH

Health

SHELTER
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Cluster Act. Title Lead Agency (Partner) Requirement Met Unmet Prioritisation

A1 Support community based safe environment for women and Children MHMS,MEHRD

WV 993,836              993,836

SC 595,000              595,000

B1 Advocacy and capacity building on protection principles for Sector and SIG UNICEF (MEHRD, MHMS and others) 150,000              150,000

B2 Capacity  building on protection principles for affected communities Oxfam 1,050,000 1,050,000

WV 16,000                16,000

SC (costing included under A1)

B3 Radio service for Temotu Province World Vision (SIBC, FemLink) 693,500              693,500

B4 Conduct protection and advocacy campain on radio and print media UNICEF (MPGIS, MWYCFA) 44,500                44,500

C1 Mobilize and train psycho-social support officers UNICEF (MPGIS, MWYCFA) 100,000              100,000

D1 Provision of dignity kits and assistive devices for disabled people WV 20,000                20,000

UNFPA

PROTECTION Sub-total: 3,662,836          3,662,836     

A1 Release of school grants for exemption from school fees MEHRD 4,500,000          4,500,000     0

A2 Provision of temporary learning spaces for priority damaged classroom UNICEF (MEHRD) 96,360 96,360 0

A3 Provision of temporary learning spaces / classrooms UNICEF (MEHRD) 135,780 135,780 0

SC (MEHRD) 37,460 37,460 0

A4 MEHRD will provide required teaching materials for Venga Primary School MEHRD, UNICEF, ECE, SC 24,663 24,663 0

B1 Provide recreational kits and child-friendly spaces at temporary camp sites UNICEF & SC (MERHD, MWYCFA, MHMS) NA NA

C1 Reconstruct/rehabilitated damaged class rooms and staff houses MEHRD (PCRU-MID, Prov MEHRD) NA NA

EDUCATION Sub-total 4,794,263          4,794,263     0

A1 Community-based livelihood initiatives to enhance economic wellbeing MRD 250,000 250,000

MAL 200,000 200,000

MPGIS 125,000 125,000

MFMR 200,000 200,000

MFR 300,000 300,000

In aadition - SC, WV, UNDP/ADRA

A2 Engage men and women in farming and fishing activities MAL 450,000 450,000

MFMR 200,000 200,000

Oxfam 750,000 750,000

A3 Mainstream and advocate for CCA and integrate into nat. and provintial planning MAL 250,000 250,000

Oxfam 400,000 400,000

A4 Development of sector specific programmes for medium and long term recovery MRD (NDMO, MPIGS, and others) 150,000 150,000

LIVELIHOOD Sub-total 3,275,000 3,275,000

PROTECTION

EDUCATION

LIVELIHOODS
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Cluster/Sector Act. Title Lead Agency (Partner) Requirement Met Unmet Prioritisation

A1 Strengthening of Lata Wharf Head/Deck and Repair of Causeway MID 1,400,000 1,400,000 0

A2 Removal and Disposal of Sunken Ship Wreck beside Lata Wharf MID 750,000 750,000 0

A3 New wharf construction and Causeway upgrade (within 2 years) MID 10,000,000 10,000,000

A4 Restoration/ Rehabilitation of Lata Township and Santa Cruz Coastal Roads MID 13,500,000 13,500,000

A5 Restoration/ Rehabilitation of 25km of the Santa Cruz Inland Road 5,300,000 5,300,000 0

INFRASTRUCTURE Sub-total 30,950,000 7,450,000 23,500,000

TOTAL 68,853,829        21,272,692   47,581,137   

INFRA-

STRUCTURE
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Annex 2: Summary of International Assistance as of 5 March 2013 

Institution Description of Assistance 
In-Kind 
(SBD) 

Cash-
Grant 
(SBD) 

Foreign Currency Sector/Cluster Partner 

AusAID 
Funding to support the Solomon Islands Red Cross 
Society in emergency relief and early recovery efforts  

1,845,319 250,000 (AUD) Shelter and WASH 
Australian Red Cross Society, 

SIRCS 

AusAID 
Funding for fuel for flights and ships to deliver relief 
supplies and conduct assessments 

  368,988 50,000 (AUD) Logistics, Assessment Solomon Islands Government 

AusAID 
Funding for wharf and water supply repairs, transport of 
relief supplies and replenishment of the NDMO’s 
emergency relief supplies 

 
1,487,420 200,000 (AUD) Logistics, WASH Solomon Islands Government 

AusAID 

Funding for Australian NGOs to work with local NGOs 
to replenish emergency supplies of food, water and 
shelter, delivery of non-food items and provide 
counselling support to affected communities.  

 
3,718,001 500,000 (AUD) 

WASH, Shelter, and 

Health 

World Vision, OXFAM, Save 
the Children, Adventist 

Development Relief Agency 

British High 
Commission / 

DFID 

Support 3,500 people in the Solomon Islands with 

emergency shelter and access to emergency water and 

sanitation. 
 

1,874,985 165,000 (GPB) Shelter, WASH 
 

Japan / JICA 
Water Purification Sachets (32,160 total: 3,500 people 
X 3 liters per day X 30days) 

780,452 
 

107,000 (US) WASH 
 

Japan / JICA 3,500 blankets and 1,000 jerry cans 
   

WASH, Shelter 
 

NZAID 

Initial allocation to assist Solomon Islands Government 
and NGOs with assessment and immediate needs 
response. So far used for: 2 x generators, fuel, 
technician; 6 x chainsaw kits; Transport of NFIs. 
Funding will also cover refund/replenish for NGO NFIs.  

 
1,200,904 200,000 (NZD) Logistics Solomon Islands Government 

Taiwan 
  

1,100,000 
 

Health, WASH 

NDMO, Rural Water Supply 
and Sanitation Division of the 
Ministry of Health and Medical 

Services 

Taiwan 
  

182,500 
  

Solomon Islands Red Cross 

Taiwan 
  

182,500 
  

World Vision 

UNICEF 

Relief Supplies: 350 WASH kits (2X10 litre containers, 
purification tablets and soap), 100 (4X5 mtre) 
tarpaulins, 20 tents (providing shelter for 700 people), 6 
packs of 50 water purification tablets 

   
Shelter, WASH NDMO and WASH partners 

USAID / 
OFDA   

365,230 50,000 (US) WASH, Shelter Solomon Islands Red Cross 

 
TOTALS 780,452 12,325,847 

 
Grand Total: 13,106,299 
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Annex 3: Baseline information for Santa Cruz Islands, from 2009 Census 

 
 

 
 

 

Ward Nevenema  Luva Station Graciosa Bay Nea/Noole  NE Santa Cruz Nanggu/Lord Howe   Neo Total

Total Households 212 421 254 382 349 339 301 2258

Detached 207 379 243 368 346 327 299 2169

Semi-Detached 4 25 6 3 1 8 0 47

Apartments/Flats 0 13 0 2 0 0 0 15

Building with two or more households 

shared kitchen/toilet 0 0 2 8 0 3 1 14

Dwelling attached to shop or non 

residential building 0 2 1 0 0 1 1 5

Lodging house 1 0 2 1 2 0 0 6

Other 0 2 0 0 0 0 0 2

Wood 40 96 110 39 29 11 44 369

Tin Corrugated Iron 0 6 0 4 2 0 2 14

Concrete cement brick 0 27 1 1 5 1 1 36

Traditional Material 168 252 129 332 303 309 254 1747

Makeshift or improvised material 1 38 13 6 9 18 0 85

Other 3 2 1 0 1 0 0 7

Wood 114 261 179 149 76 34 80 893

Tin Corrugated Iron 0 0 0 0 1 0 1 2

Concrete cement brick 3 78 14 4 14 2 10 125

Traditional Material 88 81 56 209 251 285 210 1180

Makeshift or improvised material 0 0 1 1 3 4 0 9

Other 7 1 4 19 4 14 0 49

Type of Roof

Wood 0 2 4 1 1 0 0 8

Tin Corrugated Iron 26 161 38 17 29 21 39 331

Concrete cement brick 0 1 0 1 3 1 1 7

Traditional Material 184 256 196 360 314 311 261 1882

Makeshift or improvised material 0 0 4 2 2 5 0 13

Household Structure in Santa Cruz Island by Wards

Type of living quarters

Type of Walls

Type of Floor

Source: Solomon Islands National Statistics Office - National Census 2009

Ward  Nevenema Luva Station  Graciosa Bay Nea/Noole  NE Santa Cruz Nanggu/Lord Howe  Neo Total

Total Households 212 421 254 382 349 339 301 2258

Own or have mortgage 200 301 238 377 310 309 292 2027

Rent from private Landlord 0 3 0 0 1 0 0 4

Subsidised rent 0 71 0 0 0 1 0 72

Rent free 5 15 0 0 22 19 1 62

Caretaker 6 25 10 5 14 8 8 76

Other 1 6 6 0 2 2 0 17

Freehold 205 321 244 374 298 300 294 2036

Lease from Government 0 47 0 0 1 1 0 49

Lease from private/customary 0 7 5 8 24 33 4 81

Other 7 46 5 0 26 5 3 92

Housing tenure

Land Tenure

Housing and Land Tenure in Santa Cruz Island by Wards

Source: Solomon Islands National Statistics Office - National Census 2009

 Nevenema  Luva Station Graciosa Bay  Nea/Noole NE Santa Cruz Nanggu/Lord Howe     Neo Total 

No income 1 5 3 8 7 4 4 32

Wages/Salary 32 195 90 47 45 44 22 475

Own business 5 21 10 1 35 9 5 86

Sale of fish/crop/handicraft 158 106 144 319 248 240 251 1466

Land lease 0 1 0 0 0 0 0 1

House rent 1 4 0 3 0 0 3 11

Remittances 2 8 5 4 0 5 7 31

Other source 13 81 2 0 14 37 9 156

Total Households 212 421 254 382 349 339 301 2258

Main Source of Income in Santa Cruz by Wards
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Ward  Nevenema     Luva Station    Graciosa Bay    Nea/Noole NE Santa Cruz    Nanggu/Lord Howe    Neo Total

Total Households 212 421 254 382 349 339 301 2258

Metered -SIWA 0 0 0 0 1 0 0 1

Communial Standpipe 0 72 228 171 235 166 1 873

HH Tank 1 143 3 42 13 12 22 236

Communal Tank 0 75 2 138 29 34 210 488

Well- Protected 1 0 0 0 0 0 61 62

Well-Unprotected 0 62 0 0 2 3 5 72

River/Stream 2 1 10 18 64 122 0 217

Bottled Water 0 0 10 0 0 0 0 10

Other 208 68 1 13 5 2 2 299

Piped - private 0 11 24 0 2 0 0 37

Piped shared 0 27 41 0 10 6 1 85

Common standpipe 0 15 174 172 213 168 1 743

Well protected 0 1 0 5 0 4 56 66

Well unprotected 1 115 0 0 0 33 223 372

HH tank 1 122 5 30 2 9 7 176

Common tank 0 5 2 130 2 9 5 153

Sea 106 25 1 3 16 2 6 159

River Lake Stream 100 24 7 19 103 106 1 360

Other 4 76 0 23 1 2 1 107

Flush private 1 38 41 3 2 0 0 85

Flash shared 0 21 18 4 3 0 0 46

Water sealed private 0 44 6 7 1 0 5 63

Water sealed shared 0 32 48 1 1 0 1 83

Pit latrine private 2 2 8 14 7 0 0 33

Pit latrine shared 0 0 1 4 1 0 0 6

Other 1 49 44 6 70 32 4 206

None 208 235 88 343 264 307 291 1736

Government waste collection 0 79 0 0 0 0 0 79

Bury 4 15 6 3 0 1 1 30

Burn 10 22 24 73 3 9 66 207

River/ Stream 0 0 0 5 11 2 0 18

Sea 123 227 214 114 282 323 210 1493

Backyard 74 76 10 185 51 3 23 422

Other 1 2 0 2 2 1 1 9

Source: Solomon Islands National Statistics Office - National Census 2009

Source of Water/Toilet Facility and Waste Disposal in Santa Cruz Island by Ward

Main Source of Drinking Water

Main Source of Washing Water

Main Toilet Facility

Waste Disposal

Ward

Age Group Female Male Total Female Male Total Female Male Total Female Male Total Female Male Total Female Male Total Female Male Total Female Male Total

0 - 4 56 59 115 118 139 257 80 83 163 99 120 219 112 134 246 132 141 273 100 107 207 697 783 1480

5 - 9 79 69 148 124 154 278 63 72 135 108 131 239 132 140 272 138 145 283 101 109 210 745 820 1565

10 - 14 51 54 105 145 127 272 61 63 124 102 108 210 95 129 224 94 150 244 92 88 180 640 719 1359

15 - 19 35 44 79 152 141 293 67 58 125 83 90 173 79 102 181 87 87 174 69 78 147 572 600 1172

20 - 24 32 28 60 96 87 183 61 65 126 69 62 131 91 63 154 60 68 128 62 55 117 471 428 899

25 - 29 40 27 67 91 70 161 53 71 124 71 57 128 84 51 135 78 46 124 58 44 102 475 366 841

30 - 34 41 44 85 95 53 148 38 46 84 62 57 119 73 56 129 72 50 122 70 47 117 451 353 804

35 - 39 25 23 48 98 74 172 57 42 99 79 46 125 48 64 112 63 58 121 53 39 92 423 346 769

40 - 44 31 22 53 71 89 160 34 31 65 45 48 93 51 35 86 38 43 81 39 33 72 309 301 610

45 - 49 16 26 42 55 44 99 29 27 56 48 33 81 32 43 75 43 42 85 39 41 80 262 256 518

50 - 54 19 14 33 41 41 82 21 20 41 27 38 65 33 23 56 26 33 59 35 31 66 202 200 402

55 - 59 21 17 38 32 40 72 21 23 44 36 26 62 30 31 61 30 28 58 22 21 43 192 186 378

60 - 64 11 9 20 29 22 51 12 9 21 14 16 30 22 22 44 15 15 30 17 14 31 120 107 227

65 - 69 6 4 10 10 31 41 9 6 15 10 11 21 16 13 29 11 15 26 11 19 30 73 99 172

70 - 74 9 5 14 16 9 25 2 3 5 13 7 20 2 11 13 12 15 27 12 9 21 66 59 125

75 - 79 12 5 17 10 13 23 11 4 15 13 12 25 3 8 11 3 9 12 9 13 22 61 64 125

80 - 84 3 5 8 6 3 9 3 2 5 9 3 12 1 3 4 1 6 7 2 6 8 25 28 53

85+ 0 5 5 3 6 9 4 13 17 8 9 17 3 8 11 3 4 7 5 8 13 26 53 79

Total 487 460 947 1192 1143 2335 626 638 1264 896 874 1770 907 936 1843 906 955 1861 796 762 1558 5810 5768 11578

 Nanggu/Lord Howe     Neo Total

Sex and Age Disaggregated Data in Santa Cruz Island by Wards

Source: Solomon Islands National Statistics Office - National Census 2009

    Nevenema     Luva Station     Graciosa Bay     Nea/Noole     NE Santa Cruz
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Annex 4: Initial damage assessment and housing damages, as per 25 February. 

 

Wards Villages Adult Male

Adult 

Female

Children  

5-16

Children 

1-5

Children 

0 -1

Total Population 

Assessed

 Total 

Household 

Assessed

No 

Damage

Partial 

Damage
Destroyed Affected 

Households

Population  

Affected

Luva Station Ward

Area 4 (Lata) 74 83 58 17 8 240 54 17 18 19 37 161

Luova 69 82 81 27 2 261 61 39 3 19 22 101

Nela 63 61 67 20 3 210 57 2 7 48 55 200

Naggu/Lord Howe Ward

Akamboi 52 54 72 52 5 235 47 20 22 5 27 143

Bamoi 31 34 27 27 4 123 29 5 20 4 24 99

Boa 10 8 1 6 2 27 4 4 0 0

Bonate 5 6 3 9 2 25 5 4 1 5 25

Gaito 50 34 49 14 1 148 32 7 19 6 25 120

Jericho 1 1 3 2 7 1 1 1 7

Lunelo 1 1 2 1 1 1 2

Mala 1 1 2 1 1 1 2

Masoko 3 2 2 1 8 3 3 3 8

Mau 20 26 23 29 2 100 24 16 8 24 100

Nabalue 14 12 9 2 1 38 7 1 3 3 6 32

Nagu 1 4 5 1 1 1 5

Nanggu 105 110 116 55 6 392 83 50 23 10 33 140

Banwawa 47 57 20 33 8 165 41 5 26 10 36 144

Nea/Noole Ward

Bulo 1 1 1 2 1 1 0 0

Bulo 2 8 10 11 3 32 7 1 4 2 6 27

Bwuang 13 12 14 2 1 42 10 2 8 10 42

Dueboi 44 52 32 17 9 154 35 7 19 9 28 125

Ima 10 10 7 6 1 34 8 5 2 1 3 11

Jericho 3 6 2 11 1 1 0 0

Monene School 1 1 5 2 9 1 1 1 9

Muni 3 3 7 3 16 3 3 3 16

Napibu 1 2 1 4 2 2 2 4

Nea 57 57 23 7 1 169 42 1 6 35 41 166

Nonia 57 80 59 40 2 238 54 44 10 10 35

Noole 9 17 18 8 5 57 13 11 2 2 10

Nowelir 1 1 1 3 1 1 1 3

Owa 16 23 13 4 56 13 1 9 3 12 52

Nemboi 73 75 84 30 9 271 61 14 22 25 47 213

Bania 20 22 17 4 1 64 19 19 0 0

Neo Ward

Wia 156 160 222 48 11 597 147 33 80 34 114 486

Nevenema Ward

Banie 9 7 11 1 28 8 5 3 8 28

Banie Sea 7 9 6 1 23 6 2 4 6 23

Mali 49 56 19 124 27 19 8 27 120

Manoputi 109 105 89 21 4 328 74 6 68 74 328

Matedapa 9 10 9 9 37 10 10 10 37

Melvu 1 1 2 1 1 1 2

Nemba 98 118 157 29 12 414 93 1 8 84 92 408

Nobu 3 3 2 1 9 2 2 2 9

Venga 101 100 115 23 14 353 95 37 58 58 217

Baenga 23 26 53 102 29 12 17 17 58

North East Santa Cruz

Bomalu 7 14 2 3 26 9 5 2 2 4 15

Bomata Primary School 0 2 2 2 0

Gua 11 10 7 2 3 33 9 1 1 7 8 30

Luedau 1 1 1 1 1 1

Luenei 6 7 8 4 25 6 5 1 6 25

Luesalawe 2 2 2 6 2 2 2 6

Maleu 13 13 25 2 53 13 10 3 13 53

Mangieno 3 5 6 5 19 4 4 4 19

Manibirnlo 3 5 8 4 20 5 5 5 20

Manoba 2 1 1 1 5 1 1 1 5

Matelea 4 1 5 2 2 2 5

Muli 2 2 4 2 10 2 2 2 10

Nirlua 5 5 1 11 1 1 1 11

Nowi 3 5 7 4 19 4 1 2 1 3 13

Nubo 4 6 6 16 3 1 2 2 11

Popo 5 2 5 12 2 1 1 2 12

Salite 6 9 11 5 2 33 7 2 1 4 5 23

Taipe 5 8 5 3 21 8 4 4 8 21

Udabir 3 5 5 13 3 3 3 13

Manoda 10 9 14 5 3 41 10 4 2 4 6 28

Nelua 7 6 6 4 23 7 1 2 4 6 17

Mangir 14 7 9 6 1 37 9 6 3 9 37

Nooka 51 58 80 26 4 219 46 28 13 5 18 90

Noavi 10 10 11 3 34 8 5 2 1 3 13

Notenodir 1 1 1 1 1 1

Temotu laki 3 3 5 1 12 2 2 2 12

Luesalepo 9 10 10 3 1 33 7 1 2 4 6 24

Ngapali 11 10 11 2 34 11 1 4 6 10 32

Otomongi 51 52 41 13 2 159 35 4 19 12 31 148

Mirnavi 5 4 3 3 15 4 3 1 4 15

Namo 4 6 5 3 18 5 4 1 1 2

New Matema 9 11 12 2 34 11 4 3 4 7 18

Mirlirkir 6 6 7 5 24 5 5 5 24

Menirpna 9 8 5 3 1 26 6 6 0 0

Naban 13 14 16 3 1 47 12 12 0 0

Nimetuo 3 7 3 2 15 4 4 0 0

Menalu 13 19 25 5 4 66 14 11 1 2 3 19

Nepia 5 4 7 16 3 1 2 2 9

Matu 37 43 37 17 1 135 31 29 2 2 9

Grand Total 1782 1928 1916 697 141 6484 1529 463 478 588 1066 4509

Affected with HH DamageHousehold DamagePopulation


